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Tinh hinh kinh té va thi trwéng
bao hiem 2017
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Tinh hinh kinh té 2017

VINARE

Tang trwdng GDP dat 6.81% (so v&i 6.21% nam 2016) va la mirc tdng cao nhét
trong 10 nam tré lai day

Khu vire cong nghiép va xay dwng co sy bt tc“')c,nha,nh trong Quy 4, tang trwdng
9.4% so v&i 2016, dac biét la nganh san xuat ché bién, ché tao trong linh vuc dién
ter, may tinh, ... tang t&i 32.7%

Khu vie ndng-lam-thdy san da coé sw phuc hoi dang ké véi mie tdng 2.9% so voi
1.36% cua nam truéc

Kim ngach xuat nhap khau lan dau tién vuot mirc 400 ty USD, xuét siéu 3 ty USD.
Kim ngach xuat khau tang 21.1% so v&i nam trwéc, dat 213.77 ty USD, va la mirc
tang cao nhat trong nhiéu nam qua

Vg‘Sn FDI dang ky va tang thém dat 29.7 ty USD, tang 44.2% so v&i nam trwdc va
von thwe hién dat gan 17 ty USD — mirc cao nhat tir trwdc den nay

Tién trinh tai Céu’truc nén kinh té va khu viec Nha nwéc dién ra tich cuwc véi nhiéu
thwong vu ban von thanh céng

Tai cau trac thj trwdng tai chinh ngan hang dwoc trién khai manh mé



Thi trwdng bao hiém Viét Nam 2017 ' : '

'VINARE |

Theo sé liédu ciia Cuc QLGSBH, thi trwdng bao hiém Viét Nam dat tbng doanh thu
107,555 ty VND, tang 25% so v&i 2016

B&o hiém Phi nhan tho tang trudng 12%, dat 41,320 ty; Bao hiém Nhan tho tang trwdng
31%, dat 66,235 ty

Nhom nghiép vu c¢6 nhu cau TBH chiém 40% thj trwdng PNT chi tdng trudng 3-4%;
nhom nghiép vu khéng cé nhu cau TBH hodc nhu cau TBH thap chiém 60% thi trwdng
PNT tang trwdng 18-19%, trong d6 sdn phdm ban qua kénh ngan hang tang truéng
manh

Kénh phan phdi bancassurance phat trién manh, wéc tang trudng trén 30% va chiém
ty trong 10 -12% téng doanh thu phi toan thj treéng (PNT va NT) tinh dén cudi nam
2017

Trong khi d6 cac nghiép vu BH thwong mai truyén théng nhw Tai san, Ky thuat, Hang
hai, ... nhin chung tang trwdng cham, canh tranh gay gat bang nhiéu hinh thc phi ky
thuat va déi mat tinh hinh tén that rat dang quan ngai

Vé tai bdo hiém, xu hwéng cda thi tredng Viét Nam trong mua tai tuc 2018 di nguoc voi
xu huéng cua thi trwdng thé gi¢i do két qua xau lién tuc trong nhirng ndm qua



(L)

Thi trwérng bao hiém — hiéu qua nghiép vu

« Xu huwéng boi thworng van rat khé kiém soat va van o L
dang & mwrc cao so v&i thu nhap phi. Nghiép vu BH DOANH THU PHI BAO HiEM GOC
Tai san, Than tau, Xe co gi&i phd bién cé ty &
combined ratio trén 100%. Ty |& boi thwérng ctia BH

~ N ~ , , . o B Nhantho ™ Phinhantho
Ky thuat cling dang c6 xu hwéng gia tang manh

120,000 -
» Tinh hinh thién tai, dac biét la mwa bao, Il lut xay ra

nghiém trong tai Viét Nam trong nam nay (17 con 100,000 -
bao, trong d6 bao Doksuri (s 10) va bao Damrey (sb
12) gay thiét hai nang né 80,000 -

« Canh tranh bang phwong thirc ha phi, mé réng diéu
kién/diéu khoan bao hiém, gia tang chi phi khai thac
dich vu, cac han ché vé danh gia va kiém soat rai ro
van dang la van dé nhrc nhdi cla thi trwdng, lam
anh hwéng nghiém trong dén két qua kinh doanh
nghiép vu.

60,000 -

40,000 -

20,000 -

« Toan thj trwdng co6 29 cdng ty bao hiém phi nhan tho 0
nhwng chi co sb it cac cdng ty cé Iai nghiép vu, sb |ai
rat khiém tén so véi doanh sb phi bao hiém/thu nhap
phi. Ty I1&é combined ratio sat nit 100% hoac cao hon. 6
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Két qua kinh doanh Tai bao hiem
2017



Két qua kinh doanh 2017
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Don vj tinh: Tr. VND

Mot s6 chi tiéu chin 2017 | 2016 | 201608 | (@ chinh) | Kidioh | Kit han ahu
Phi Nhan TBH 1,651,472 1,655,558 99.8% | 1,635,000 101.0% 93.3%
Phi Nhwong TBH (1,064,579) | (1,094,034) 97.3%

Phi Phi giir lai 586,893 561,523 104.5% 532,000 110.3% 99.5%
Giam/(Tang) dw phong phi (17,370) 7,820
Thu nhap phi 569,523 569,343 | 100.0%
Chi Béi thwong thwe tra net (247,571) (260,771) 94.9%

Boi Giam/(Tang) DPBT (50,887) (12,248) | 415.5%

thuong | i thwong TN gite lai (298,458) | (273.019) | 109.3%
Ty 1é BT/Thu nhap phi (%) 52% 48%

Loi nhuan gép KDNV 121,608 146,120 83.2%

Chi phi Quan ly + Dw phong phai thu (65,772) (88,812) 73.9%

Loi nhuan thudn HD KDNV 55,836 57,308 97.4%

Combined Ratio 90.2% 89.9%

Thu nhap dau tw & khac 233,043 213,465 109.2%

Loi tire trwére thué 285,290 270,726 105.4% 285,000 100.1% 102.6%

O
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Doanh thu phi nhan theo nghiép vu

VINARE

Don vj tinh: Tr. VND

Namitpwe | 2017 | oo | 206 | p010 o) | aduchinn | ahu
Ky thuat 221,447 250,000 286,731 77.23 88.58 71.43
Tai san 466,016 490,000 496,330 93.89 95.11 86.29
Dau khi 4,991 5,000 13,039 38.28 99.82 49.91
Hang khong 38,316 37,300 34,429 111.29 102.72 109.47
Hang hoéa 132,072 130,000 153,256 86.18 101.59 88.04
Than tau 60,689 55,000 48,256 125.76 110.34 121.37
P&l 214,064 213,000 214,155 99.96 100.50 95.13
Hon hop 426,162 362,000 327,655 130.06 117.72 121.76
Nhan tho 3,434 3,500 3,071 111.82 98.11 137.36
Néng nghiép 32,040 31,000 28,173 113.73 103.35 106.80
Tau ca 44,334 50,000 50,462 87.86 88.67 73.89
K-care 7,907 8,200 96.43 93.02
Téng 1,651,472 1,635,000 1,655,558 99.75 101.01 93.30
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Doanh thu phi gitr lai theo nghiép vu

Don vj tinh: Tr. VND

Nahigpvu | 2017 | g ci | 2016 | 060 | hogoh | dhu
Ky thuat 137,484 121,000 138,660 99.15 113.62 91.65
Tai san 117,396 125,000 127,355 92.18 93.92 85.06
Dau khi 1,669 1,500 3,693 45.19 112.27 55.63
Hang khong 1,669 1,300 1,391 119.99 128.38 111.26
Hang héa 103,322 99,000 117,303 88.08 104.37 93.92
Théan tau 36,544 35,000 31,343 116.59 104.41 114.20
P&l 46,544 49,000 49,130 94.74 94.99 96.96
Hén hop 104,914 58,000 55,872 187.78 180.89 174.85
Nhan tho 3,434 3,500 3,071 111.82 98.11 137.36
Néng nghiép 2,575 2,900 2,531 101.74 88.79 85.83
Tau ca 26,447 30,700 31,174 84.84 86.15 71.47
K-care 4,896 5,100 96.00 97.92
Téng 586,893 532,000 561,523 104.52 110.32 99.47
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Nguyén nhan chu yéu Q)
(Doanh thu phi — Phi gitr lai)

VINARE

Doanh thu phi 2017 dat 1,651.5 ty VND, bang 99.75%% so v&i 2016 va vwot mét chit so
v&i KH diéu chinh; Phi gilr lai dat 586.9 ty VND, tang 4.5% so v&i 2016 va vuwot 10.3% so
v&i KH diéu chinh, do nhirng nguy@n nhan sau:
» Nguyén nhan khach guan: thi trwdng cac nghiép vu cé TBH tang trwéng khong
nhw ky vong va tiép tuc canh tranh gay gat
» Ty I& phi gidm manh, diéu kién diéu khoadn mé rong do canh tranh gay gat Iam gidm doanh
thu gbc cua cac nghiép vu chu chot nhw Tai san, Ky thuat
« Nghiép vu Tai sadn, mat bang ty I& phi giam 10 — 15%; nghiép vu Ky thuat giam 30 - 40% so
v&i nam trwéc
« Ba&o hiém Tau cé bj anh hwédng do cham cé quyét dinh tiép tuc trién khai ciia Chinh pha.
« Cac céng’ty B,H gbc tdng murc gitr lai. Viéc phan chia thi phan cac dich vu c6 TBH giira cac
cbng ty goc bat lgi cho viéc nhan dich vu ctia VINARE
« Ty Ié tham gia nhan TBH cac dich vu khu vwc FDI bi anh hwéng bdi chinh sach TBH cua
cac cong ty BH nuwdc ngoai
«  Thi trwdng bao hiém quéc té tiép tuc trong xu huéng “mém” = viéc nhan dich vu tir thi
trwdng nwéc [lgoai kho khan hon, mat bang phi thu giam, EPI cda nhiéu hgp dong khdng
dat nhw dv kién (anh hwédng nhiéu tlr chinh sach quan ly rdi ro cia VINARE)

» Nguyén nhan noi tai:

» VINARE theo dudi chl truong kiém soat chat ché ri ro, tang cuong ky luat khai thac,
khéng nhan dich vu dwéi chuan 11

« Khai thac méi dich vu lién k&t naan hana — bao hiém
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Boi thwérng

Don vi tinh: Tr. VND

Chi tiéu 2017 2016 +/-
Chi béi thwérng nhan TBH (1) (915,028) (960,921) -45,893
Thu béi thwérng nhwong TBH (2) 667,456 700,150 -32,694
B6 sung dw phong boéi thwong (3) (50,887) (12,248) +38,639
Bo6i thwérng thudéec TNGL (4 = 1-2+3) (298,458) (273,019) +25,439

Boi thwong thudc TNGL ting 9.3% (25.4 ty) so v&i nam trudc

« Dén hét quy 111/2017, ty |1é bdi thwdng chung cla cac nghiép vu van nam trong
tam kiém sodat: 48% (K& hoach dé ra la 48.2% va so vdi ty 1& bdi thudng 9T/2016
la 51%)

* Tuy nhién, chi tinh riéng dnh hudng clia bdo Damrey (thdng 11), tong trach
nhiém nhan cta VINARE déi vdi 3 nghiép vu Tai san, Ky thuat, Hang hai da [én
tdi 63.2 ty VND; chi tiéu boi thwong thudce trach nhiém gitt lai bi anh hudng
43.1ty VND

* Do d6, ty |é b6i thuong clia cd nam da [én dén 52%, cao hon 3.8% so vdi ké
hoach dy tinh dau ndm (so v&i 48% chia nam 2016) 12



Dw phong nghiép vu 2017

()

Pon vi tinh: Tr. VNP
Trich bd sung DP nghiép vu 31/12//12017 +/- trong ky 31/12/2016

Nhan tai bao hiém 2,483,168 2,541,834
- Dw phong phi 794,916 +5,452 789,464
- Dw phong boi thwéng (Outstanding + IBNR) 1,503,284 -66,364 1,569,648
- Dw phong Dao dong Ié6n 184,968 +2,246 182,722
Nhwong tai bao hiém 1,583,055 1,712,224
- Dw phong phi 526,111 -11,918 538,029
- Dw phong boéi thwdng (Outstanding + IBNR) 1,056,944 -117,251 1,174,195
Két dw dw phong (net) 900,113 829,610
- Dw phong phi 268,805 +17,370 251,435
- Dw phong bodi thwéng (Outstanding + IBNR) 446,340 +50,887 395,453
- Dw phong dao déng I&n (¥) 184,968 +2,246 182,722

13
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Tinh hinh cong no kinh doanh TBH

Don vj tinh: Tr. VND

Chi tiéu 31/12/2017 31/12/2016 +/-
Cong no phai thu 758,952 655,159 +103,793
Cong no phai tra 688,567 598,978 +89,589
Net phai thu 70,385 56,181 +14,204

Kiém soat tot viéc gidi quyét cong ng

Cong no dai han tir 2 ndm trd [én da giam 12.7 ty

Khoéng phat sinh thém ng xau

Net phai thu tang nhe so v&i nam trudc do nguyén nhan phat sinh cham
trong thang 12/2017 va cac cdng ty gdc thanh todn cham

YV VY

14



Quan tri chi phi quan ly, ban hang .

& Dw phong phai thu

Don vj tinh: Tr. déng

. - So sanh
Chi tiéu nre mongis The,NIoN. | Skm 5o
2017 2016 2017/16 | 2017/KH
Chi quan ly 84,035 79,881 85,000 | 105.2%|  98.8%
Dw phong phai thu (18,262) 8,931 5,000

Quan trij tot chi phi

15
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VINARE

Hoat déng dau tw tai chinh 2017

16
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Céac yéu to anh hwéng hoat dong dau tw

» Mét bang lai suat huy dong tién g&vi ngan hang trong ndm twong doi 6n dinh.
Lai suat huy ddng bang dong Viét Nam doi voi tien gliri cé ky han tir 12 thang
tré 1én & mirc 6,5%-7,3%/nam.

« Thij trwéng trai phiéu chinh phu 14i suat kém hap dan.

« La&i suat trai phiéu DN ky han 5 ndm phd bién & mic 8.2 — 8.5%/nam.

« Thij trwérng chirng khodan Viét nam, chi s6 VN-Index da dat mirc 984,24 diém
vao ngay 31/12/2017, tang 319 diém so véi thoi diém dau nam, dat mirc
tang trwdng 44,4%. Chi s6 HN Index cling dat 116,86 diém, tang trwdng
45,9% so v&i dau nam. Anh huéng tét dén danh muc dau tw chirng khoan
cua VINARE.

« Thitrwong Bat déng san co nhiéu dau hiéu héi phuc, tang trwdng 6n dinh
v@i xu hwédng bén virng, mé ra co hdi dau tw vao linh viee nay.

« Cac doanh nghiép VINARE c6 vbn gép nhin chung dat két qua kha quan

17



inh hinh phan bé von dau tw

(o)

(31/12/2017)
Don vij: Tr. VND
S| Dammucabure | S4Bt | PSS Bute) oot | Tytons
1 | Tién guri 2,225,822 2,180,000 -45,822 62.8%
2 | Trai phiéu 170,010 270,000 +99,990 7.8%
3 | Gép von DN khac 658,140 655,445 -2,695 18.9%
4 |PautwCK, CCQ, Uy thac 245,093 275,500 +30,407 7.8%
dau tw

6 | Van phong cho thué 12,400 10,983 -1,417 0.3%
7 | Pau tw BDS 13,269 13,304 +35 0.4%
8 | Tién gtvi khéng ky han 55,662 65,003 +9,341 1.9%

Téng coéng 3,380,397 3,470,235 89,838 100.0%

= Khdng cé su thay déi I&n so vdi cung ky ndm trudc; thodi von thanh cong tai
Chirng khoan Dai Nam
= Tuln thd triét d€ Quy ché Pau tu cla Tong cong ty

18



Don vj tinh: Tr. VND

So sanh

So sanh

Chi tiéu Thgglr;'e" Thgglré'e" 2017/KH ban| 2017/KH 28 1376/‘;2
dau diéu chinh
Doanh thu diu tw & khac 303,707 239,212 125.9% 104.2% 127.0%
Chi phi dau tw & khac 70,665 25,748 303.3% 106.4% 274.5%
Thu nhap diu tw & khac 233,042 213,464 106.9% 103.6% 109.2%

Két qua hoat dong diu tw & khac 2017 "‘\'

VINARE

19



Chi tiét doanh thu dau tw & khac

VINARE

Don vi tinh: Tr. VND

Danh muc dau tw Thwc hién Thuwc hién So sanh

: 2017 2016 2017/16
Tién gri ngan hang 159,164 130,266 122.18%
Trai phiéu 14,655 15,910 92.11%
C6 tirc gép vén 27,565 27,347 100.80%
Pau tw CK, CCQ, UTBT 39,394 33,588 117.28%
Van phong cho thué 13,243 13,927 95.09%
ggﬁ;ihtéétigrt\); ?(Iya thanh toan & danh gia lai 48.684 17.028 285.91%
Thu khéc (bép 4&n, ...) 1,002 1,146 87.43%
Téng 303,707 239,212 126.96%

(o)
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Chi tiét chi phi dau tw & khac

VINARE
Don vj tinh: Tr. VND
Bl A Thwc hién Thwc hién So sanh
\ 2017 2016 2017/16
B6 sung (hoan nhép) DP + Chi phi CK tw
1 |doanh, Uy thac dau tw va danh muc Bau tw 5,147 (5,073)
gbép von
1.1 | Chi phi, trich Iap DP uy thac DTCK 5,149 6,636
1.2 | Hoan nhép DP gép vén dai han (24) (15,609)
1.3 | Chi phi, hoan nhap DP. 156 chimg khoén tw doanh 22 3,900
2 |Chénh léch ty gia thanh toan trong ky + swaps 57,069 21,503 265.40%
3 | Chi phi cho thué van phong (truc tiép, phén bo) 1,556 1,644 94.65%
4 | Chi khéc (chi phi phén bé, chi khac) 6,893 7,674 89.82%
Téng 70,665 25,748 274.45%

21
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VINARE

Cac hoat déng khac

22
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Cac hoat dong khac

VINARE
NANG CAO NANG LU'C NGHIEP VU, QUAN LY VA KHAI THAC Thwc hién
Bao cdo danh gia thi trwdng va khach hang (bdo cdo va offsite meeting) Marketing
Nghién ctru va déng gbp vy kién vao du thao Théng tu 50/2017/TT-BTC, dy thao
Nghi dinh vé Bao hiém Néng nghiép Nghiép vu

Tham gia chuén bj trién khai BHNN tai An Giang (Bdo Minh, Swiss Re, VINARE) Special Lines, PSBD

Stra d6i Hwdng dan Khai thac Tam thoi Nghiép vu, QLRR
Stra d6i va cap nhat Hwdng dan khai thac hop dong cd dinh va giai quyét BT Ng/vu, QLRR, BCA
Nghién clru gidi phap tdi wu hda chwong trinh TBH (Whole Account XL) Nghiép vu

Bdo cdo vé du phong va bién khd ndng thanh todn va quan tri rii ro QLRR, TC-KT

Ky hop déng thué chuyén gia actuary va trinh Cuc QLGSBH phé chuan QLRR

D3 hoan thanh véi chat D3 hoan thanh chat lvong Dang tiép tuc trién khai Cham thoi han so véi yéu

lrong tot dat yéu cau cau 23
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VINARE

Cac hoat dong khac

NANG CAO NANG LU'C QUAN LY RUI RO Thwec hién

D3 hoan thanh chét lvgng
dat yéu cau ' VG S 24
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Cac hoat dong khac

VINARE
HOI NGHI, HOI THAO VA PAO TAO Thwc hién
Hoi nghij Tai bao hiém lan thd 7 Cac Ban
Tai san, Marketing,

Ho6i thdo Quan ly rui ro ddi vai nghiép vu Tai san QLRR
Hoi thao Bao hiém 16i tiém &n cla cong trinh xay dwng, Thong tu 329 vé Bao Ky thuat, Marketing,
hiém Xay dwng lap dat QLRR
T6 chirc dao tao vé bao hiém trach nhiém nghé nghiép cho cac t6 chirc tw van -

n \ Special Lines
xay dwng cho MSIG va BVTM
T6 chirc dao tao ki ndng quan ly cap trung, dam phdan va thuyét trinh cho cén et
bo VINARE
T6 chirc dao tao vé Quan trji cong ty (100% cdn bé tham dw dwoc UBCKNN cép o
chirng chi)
Dao tao thwong xuyén vé chuyén mon nghiép vu (ct 18 lwot cdn bé di dao tao, NETT]
héi thdo, héi nghj trong nwdc va nudc ngodi)
D3 hoan thanh véi chat D3 hoan thanh chat lvong Pang tiép tuc trién khai Cham th&i han so véi yéu

lrong tot dat yéu cau cau o5
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Cac hoat dong khac

VINARE

CAC HOAT PONG KHAC Thuc hién

Ra soat, danh gia Quan tri cong ty theo yéu cau cha Nghi dinh 71/2017/ND-CP va

n n o m i w s . NS-TH
Thong tw 50/2017/TT-BTC; thué tu van vé tai cau trdc quan tri cong ty

BO phan thi dua

Ban hanh Quy ché Thi dua — Khen thuédng khen thudng

Slra d6i Quy ché Khen thuéng — Phuc loi KT-TC
Offsite Meeting vé xay duwng Hé théng T6 chirc quan ly NS-TH

Cu thé hoda cdc tiéu chi danh gid hiéu qua lam viéc NS-TH
Hoan thién phan mém Quan ly Nhan sy IT

Xay dwng phan mém K& todn téng hop IT, TC-KT
Xay dung phan mém Quan ly khach hang IT

D3 hoan thanh véi chat D3 hoan thanh chat lwgng Dang ti€p tuc trién khai qham th&i han so véi yéu

lwrgng t6t dat yéu cau cau 26
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Cac thanh tich trong nam 2017

VINARE

CAC DANH HIEU DA BAT BU'OC PON VI TO CHUC

Thuwong hiéu Tai bao hiém t6t nhat Viét Nam

nam 2017 (“Best Reinsurance Brand in Vietnam Tap chi “Global Brands” c6 tru s& tai Anh Quéc
for the year 2017”)

Top 500 Doanh nghiép l¢i nhuan tét nhét 2017 Chuwong trinh x&p hang Profit 500 cha t6 chirc
Vietnam Report (dinh ky céng bé thwdrng nién tir

Xép thir 5/14 Top Doanh nghiép nganh Bao hiém ném 2007)

¢6 loi nhuan tot nhat

Doanh nghiép dat chi sé Tai chinh tdt nhat nam

Chuong trinh Panh gia nang lwc doanh
2017

nghiép do Vién nghién ciru & phat trién Doanh
Doanh nghiép dat chi s tai chinh dan dau nganh nghiép, Hoi K& todn & Kiém todn Viét Nam, Bao
B3ao hiém Dién dan Doanh nghiép phdi ho'p thwc hién

Thoi bao Kinh té Viét Nam t6 chirc thwdng nién
Thwong hiéu manh Viét Nam nam 2017 tlr nam 2003

27
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VINARE

Ké hoach kinh doanh 2018

28
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Dw bao tinh hinh kinh té 2018

VINARE

Nam 2018 dinh huéng clia Chinh ph 1 tiép tuc co cau lai nén kinh té géan véi doi
md&i mo hinh tang trwdng, ndng cao nang suat, hiéu qua va strc canh tranh; Khuyén
khich kh&i nghiép va phat trién doanh nghiép

Muc tiéu tang trudng GDP cta Chinh phi: 6.7% (2017: 6.81%); lam phat 4% kiém
soat bodi chi ngan sach nha nwédc & murc 3.7%

Chinh phl cht trwong diéu hanh dong bd céc chinh sach vi mé nham gidm |ai suat
cho vay, nang cao chat lwong tin dung, dn dinh thi trwwdng ngoai té, tang dw trir ngoai
hoi

Hoat dong M&A du béo sé tiép tuc tang trudng manh; tién trinh co phan hoéa va thoai
von & cac doanh nghiép nha nwéc tiép tuc dwoc ddy manh

Chinh pha thanh 1ap Uy ban Quan ly vén Nha nwéc

29
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Dw bao thi triro'ng bao hiem Viét Nam 2018 ' l

'VINARE |

« Nén kinh té tiép tuc da tang trwdng la yéu t thuan Igi cho thj trwérng bao hiém

« Cuc QLGSBH duw bao doanh thu phi toan thj truéng tang trwdng 22%, thap hon mét
chat so v&i nam 2017. V&i da tang trudng manh cla bao hiém nhan tho trong nhirng
ndm gan day va ngay cang chiém ty trong I&n trong tdng phi cla thi trwdng, dw bao
bao hiém phi nhan tho tang trudng 10-11% (ndm 2017: 12%)

 Bancassurance tiép tuc dwgc cac DNBH chu trong khai thac va dw kién tang trwdng
manh

»  Céc DN tap trung dau tw cong nghé thong tin dé tang cudng chat lwgng quan tri, dieu
hanh va chat lwong phuc vu khach hang

« Théng tw 50/2017/TT-BTC cﬂa, Bo Tai chinh hwéng dan thi hanh Nghij dinh
73/2016/ND-CP sé tac dong déen van de quan tri doanh nghiép

« Cac chuqng trinh BH va chinh sach quan ly BH tao co hdi cho cac DNBH tang
trwrdng vé doanh thu va tang cuwd'ng quan tri doanh nghiép

- BH Tau céa theo Nghi dinh 67 dwoc kéo dai dén 2020

« BH Néng nghiép dw kién hoan thanh Nghij dinh trong nra dau nam 2018

* Linh vwec BH Tai san cbng: da ban hanh Nghi dinh

« TT329 vé bao hiém trach nhiém trong hoat dong xay dwng duwoc trién khai

« Nghj dinh m&i vé bao hiém chay nd bat budc da dwoc ban hanh 30



(o)

Chu trrong cua VINARE 2018

+» Kinh doanh TBH:

> Chu trwong chung: Tiép tuc tdng cwdng quan trj rdi ro, nang cao hiéu qua
hoat déng kinh doanh TBH; Trng bwédc mé rong thi trwdng TBH, nang cao
nang lwc cung cap gia tri gia tdng cho thj trwéng (quan ly rdi ro, dao tao, san
pham, céc gidi phap phat trién bén viing);

» Trong nwoc:
- Tap trung nghién ctru, trién khai cac Iinh vuc, sdn pham méi: Rui ro thién
tai, Bancassurance, cac san pham BH cho khu viwc cong, BHNN ...

« Tang cwdng nang lwc cung cap san pham cac nghiép vu Trach nhiém,
Strc khoe, san pham lién két, ...

« Tham gia khai théc’mé’i cac dich vu xe co gioi, cé(; dich vu lién két ngan
hang — bao hiém néu c6 co hdi dam bao nguyén tac an toan, hiéu qua
» Nwéc ngoai:
« Tap trung danh gia thi trwdng BH/TBH cac nwéc trong khu viee

 Tang cwong trao dbi dich vu trong khu vire trén co s& danh gia radi ro can
trong
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Chu trrong cua VINARE 2018

< Pau tuw:
» Tang cwdng quan tri rii ro, bdo toan vén

> Ra soat phan bd lai tai san dau tw trén co s& tuan thu cac quyét dinh cia Bo
Tai chinh va Quy ché Pau tv cia VINARE

> Tang cwdng quan trj tai cac doanh nghiép cé von gop cia VINARE

> Thuwc hién thoai von theo yéu cau cta phap luat, ddm bao t6i da hoa hiéu qua
cla von dau tw
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Nhiém vu trong tam 2018

Hoan thanh nhiém vu kinh doanh 2018
Thuc dy cac chinh sach trong linh vwc BH céng

Tap trung nguén lwc cho cac linh vwe: BH Tai san céng, Bancassurance, Rui ro
thién tai, Nong nghiép, Tau ca ...

Tang cwdng chudi cung cap gia tri gia tdng cho khach hang, tirng bwéc phat
trién, m& rong thij trudng

DPanh gia va phan bé ngudn luc; kién toan té chirc bd may
Tang cwdng quan ly rui ro (ndi bd & cung cap gia tri gia tang)
Duy tri/nAng hang xép hang tin nhiém

Tap trung quan tri chi phi theo huwdng hiéu qua

Nang cao nang lwc dau tw
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Ké hoach kinh doanh 2018

VINARE
Don vj tinh: Tr. VND
2018 2017 g
trwong

Doanh thu phi nhan 1,770,000 1,651,472 7.2%
Phi gitr lai 677,000 586,893 15.4%
Loi nhuan trwéc thué 308,000 285,290 7.9%
Loi nhuén trwéc thué khdng bao
goém chénh léch ty gia 308,000 286,849 7.3%
Chénh léch ty gia (khong dwoc phan (chuwa xac
phdi) dinh) (1,559)
Co tirc dw kién 12% 12%
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Ké hoach thu nhap dau tw 2018

VINARE

Don vj tinh: Tr. VND

T i T Ké hoach Thwe hién 2018/2017
- 2018 2017 (%)
Doanh thu dau tw & khac 310,500 303,707 102.2%
Chi phi dau tw & khac 56,500 70,665 79.2%
Thu nhap dau tw & khac 254,000 233,043 108.9%
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Ké hoach chi quan ly 2018

VINARE

Don vj tinh: Tr. VND

Chi tiéu KH 2018 TH 2017 S
léch

Chi quan Iy 87.000 84,035 +2.965

Dw phong phai thu 3,000 (18,262)
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Nhiém vu/Giai phap co ban trong tirng (A
linh vwc

VINARE

Marketing

> Phan nhom khach hang va dé xuét thwc hién cac chinh sach riéng biét vai tirng
nhom khach hang. Hoan thién bao cao danh gia khach hang va thi trwedng trong
nwoc

» Xay dwng bao cao danh gia thi trwdng va khach hang trong khu vuc

> Thuc day thwong hiéu va hinh anh VINARE trén thi trwdng trong nwéde va qubc
té

> Tiép tuc nghién ctru phét trién cac san pham va giai phap chuyén giao rli ro moi
(BH Nat Cat, Nong nghiép, Trach nhiém, Xe co gi&i ...) va kénh phan phoi m&i

> Khai thac dich vu quéc té: xac dinh cac thij trwéng tiém ndng va chién lwvoc tiép
can

> Tang cwdng hop tac véi cac cong ty tai bao hiém quéc gia trong khu vire trong
viéc phat trién san pham tai thi tredng Viét nam va trao doi dich vu v&i cac thi
trwong trong khu vwc
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Nhiém vu/Giai phap co’ ban trong twng Q)
linh vwee

VINARE

Pau tw
Tang cwdng chat lwong va hiéu qua phan b tai san dau tw

A\

> Tim kiém co héi dau tw trai phiéu doanh nghiép

> Tang cwdng kiém soat hoat dong ctia cac DN cé vén gop. Bé xuat giai phap
nham tuan thu cac yéu cau phap luat va hiéu qua von dau tw

Tai chinh - Ké toan

> Tefzp trung kiém soat, quan tri doanh thu - chi phi, cac qui trinh quan ly chi phi,
kiém soat

» Tap trung hoan thanh dw an IT

> Nghién ctru va dé xuét cac bao cao quan tri cdng ty theo yéu ciu cia BTC

Risk Management

» Tang cwdng hoat déng giam dinh rui ro cta VINARE va thi tredng

» Nang cao nang lyc quan ly tai san — ng phai tra (Asset Liability Management)
> Thuwc hién ché dd quan tri rdi ro thwdng xuyén va dinh ky
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Nhiém vu/Giai phap trong tirng linh vuc

Quan tri cong ty & Té chirc bé may
> Danh gia va nghién ctru 16 trinh chuyén ddi md hinh quan tri cong ty

> Nang cao chét lwong ngudén nhan lwc (tw dao tao, thué dao tao, danh gia
can bd ...)

Céng nghé thong tin
> Van hanh hé thdng IT an toan, hiéu qua
> Bd&o ddm an ninh/an toan hé théng
> Hoan thanh xay dwng hé théng ké toan tdng hop
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Tong céng ty c6 phan (4
Tai bao hiem quoc gia Viét nam
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