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Kinh giri: Pai hoi ddng cb dong TCT CP Tai Bio hiém Quéc gia Vigt Nam
H¢i ddng Quin tri TCT CP Tii Béo hiém Quéc gia Viét Nam

Cén cu:
- Dibu 1& t6 chitc va hoat dong cua Tong cong ty C6 phan Tai bao hiém qudc gia
Viét Nam (VINARE);
- Nghi quyét dai hoi déng c6 dong thudng nién 2017 ngdy 26/4/2017 cua
VINARE;
- Béo c4o tai chinh kiém toan nim 2017 cia VINARE.

Ban Kiém soat bao cdo Dai hoi dong c6 dong nhu sau:

A. BAO CAO HOAT PONG CUA BAN KIEM SOAT NAM 2017

Trong ndm 2017, Ban kiém soat di thuc hién xem xét va trinh Dai hoi déng cb
dong thong qua bdo cdo tai chinh ndm 2016, tham du Dai hoi ddng cb dong thudng
nién 2017 va céac cudc hop HPQT trong nam.

Ngoai ra, thuc hién nhiém vu va chic ndng cua Ban kiém soat, c4c thanh vién
Ban kiém soat thudng xuyén giam sat céc hoat dong kinh doanh, céng tac quan tri va
didu hanh ctia VINARE theo cic mang nghiép vu dugc phan céng trong Ban kiém
soat.

B. BAO CAO HOAT PONG KINH DOANH NAM 2017

I. ThiAm tra bdo cdo tai chinh nim 2017

Hoat dong kinh doanh cua VINARE niim 2017 da dat duoc cac két qua déng ghi
nhén, cu thé nhu sau:

1. Két qua thye hién chi tiéu ké hoach do PHDCD giao

Két qua thyc hién cac chi tiéu ké hoach do DPai hoi dong, cd dong giao theo
Nghi quyét s6 07/2017/NQ-DHDCD ngay 26/4/2017 va Quyét dinh sd 15/2017/Qb-
HDQT ngay 14/11/2017 nhu sau:



Chi tiéu Thure hién K¢é hoach 2017 % thuc hién

. So véi KH 2017

iy Pi didu
R PHDCD chinh So voi :
(DPon vi: triéu dong) 2016 2017 giao béi 2016 BI—in};(()ZD d];i’:ih
HDQT

i HPQT
?;i;‘h thuphinhdn 1 ¢55 558 | 1,651,472 | 1,770,000 | 1,635,000 | 99.8% | 93.3% | 101.0%
Doanh thu phi giir lai 561,524 586,893 590,000 532,000 | 104.5% 99.5% | 110.3%
Loi nhuan trudc thué 270,726 | 285,290 278,000 285,000 | 105.4% | 102.6% | 100.1%

2. Mot sb chi tiéu clia hoat dong kinh doanh chinh

Pon vi: Triéu dé‘ng

TT Chi tiéu 31/12/2016 | 31/12/2017 | % thay doi
1 | Tong tai sin 6,239,283 | 6,313,778 101.2%
2 | Vén chii sé hitu 2,647,099 | 2,585,248 97.7%
3 | Du phong nghiép vu (theo TNGL) 839,746 909,839 108.3%
3 | Du phong phi 251,436 268,805 106.9%
3 | Du phong bdi thudng 396,712 447,189 112.7%
3 | Dy phong dao dong l6n 191,598 193,845 101.2%
4 Doanh thu
4 | Doanh thu phi nhan tai 1,655,558 1,651,472 99.8%
4 | Doanh thu thudn hoat dong KDBH 964,477 681,229 101.7%
4 | Doanh thu tai chinh 224,139 289,477 129.2%
4 | Thu khac 15,072 14,231 94.4%
5 | Chi phi
5 | Chi bdi thuong 960,921 915,028 95.2%
Trong dé: Chi boi thuong thudéec TNGL 273,019 298,458 109.3%
5 | Chi phi quan ly va chi khéac hoat dong KDBH 277,037 263,687 95.2%
5 | Chi phi tai chinh 23,002 68,102 296.1%
5 | Chi phi khac 2,744 2563 93.4%
6 | Loi nhuin
6 | Loi nhuan gop tor KDBH 146,120 121,608 83.2%
6 | Loi nhuan gop tur hoat dong tai chinh 201,136 221,374 110.1%
6 | Loi nhudn tur hoat déng khac 12,328 11,668 94.6%
6 | Loi nhuan trude thué 270,726 285,290 105.4%
7 | Loi nhuén sau thué 223,540 233,853 104.6%
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(Theo BCTC riéng da kiém todn)

Téng tai san tai thoi diém 31/12/2017 ting 1.2% so v6i 31/12/2016 nhung von
chii s hitu gidm 2.3% do VINARE thyc hién chi tra ¢6 tic ndm 2016 va tam tmg cd
tirc dot 1 nam 2017 véi ty 18 lan luot 1a 12% va 10% tir ngudn loi nhuén sau thué
chwa phan phdi, twong duong s tién 288.37 ty dong.




Chi tiéu doanh thu phi nhén tai bao hiém giam nhe (0.2%) so v6i ndm 2016
nhung doanh thu thuan hoat dong kinh doanh béo hiém, doanh thu tai chinh déu tang
so voi ndm 2016.

Chi phi quén ly doanh nghiép giam 4.8%;

Chi phi tai chinh ting manh so vé1i 2016 do:

(1) L3 chénh 1&ch ty gia ting 31.6 ty dong s0 voi 2016. Tuy nhién, 1ai chénh léch
ty gid cling tang lén twong tmg nén 18i/16 rong tir chénh léch ty gid ndm 2017
l1a 0.26 ty dong — tuong duong ndm 2016 (0.2 ty dong);

(2) Gidm hoan nhap dy phong giam gi4 dau tw 16.3 ty dong (ndm 2017 hoan nhap
du phong 1.99 ty dong trong khi nam 2016 hoan nhép du phong 18.29 ty
dong).

Dy phong nghiép vuy: B Tai chinh ban hanh cong vén s6 2713/BTC-QLBH ngay

12/3/2018 chép thuéin viéc diéu chinh phuong phap du phong nghiép vu cua Vina Re
ttr 2017. Theo do, viéc thay doéi nhu sau:

(1) Du phong phi: Ddi véi cac hop ddng trén 1 ndm: 55% téng phi bao hiém
thudc ndm tai chinh. Viéc thay d6i nay lam ting dy phong nhan tai bao hiém
va dy phong nhuong tai bao hiém trén béo cdo két qua hoat dong kinh doanh
nam 2017 ting l4n luot 2,2 ty va 1 ty dong.

(2) Dy phong bdi thudng: khong thay déi.

(3) Du phong dao dong 16n: trich 2% trén phi bao hiém giit lai (trude ddy 14 3%)
theo timg nghiép vu cho d€n khi bang 100% phi gitt lai. Viéc thay doi nay
lam chi tiéu ting du phong dao dong l6n trén bdo cdo ket qua kinh doanh
2017 thap hon 5,8 ty dong.

(4) Dy phong bao dam can déi:

a. Du phong tai b’é’io hiérq nhéan tho: trich 1ap 1% lqiw nhuén trude thué, duoc
trich 1ap cho dén khi bang 5% phi nhén tai bao hiém nhan tho.
b. Du phong tai bao hiém sirc khoe: trich 2% phi bao hiém gitr lai doi voi
tirng nghiép vu cho dén khi bang 100% phi bao hiém gitt lai cia nam.
Trong ndm 2017, Vina Re da trich 1ap du phong dam béo can d6i 269
triéu dong va duoc theo doi riéng trén chi tiéu dy phong dao dong lon.
Loi nhuén gop tir kinh doanh bao hiém giam 16.8% so v6i nam 2016, dat 121.6
ty dong, chii yéu do ting trich 1ap du phong phi bao hiém (nim 2017 trich thém 12 ty
ddng trong khi nim 2016 hoan nhap 47.8 ty ddng) va chi phi bdi thuong ting
(+9.3%).
Loi nhuén tir hoat dong déu tur tai chinh va Loi nhuan trudce thué déu tdng so voi
2016.
2.1. Hoat ddng kinh doanh bao hiém va quén Iy chi phi

Nam 2017 doanh thu phi nhéan tai va Doanh thu phi giit lai khéng dat ké hoach
dugec DPHDCD thong qua tai PHPCD thuong nién 2017, nhung da hoan thanh ké
hoach diéu chinh dugc HPQT thong qua. M6t so ly do ndi tai dé dat dugc két qua
nhu trén:



Ty 1€ phi giam manh, diéu kién diéu khoan mé rong do canh tranh gay
git 1am giam doanh thu gbc cua cac nghiép vu chu chét nhu Tai san
(giam 10-15%), K§ thuat (gidm 30-40%). Céc cong ty BH gbc ting
mirc giir lai.

Viéc phan chia thi phan cic dich vu ¢6 TBH giita céc cong ty gbc bét
loi cho viéc nhén dich vu cia VINARE

VINARE theo dudi chi truong kiém soét chat ché rii ro, ting cudng
ky ludt khai thac, khong nhén dich vu dudi chuan.

Bao hiém Téu c4 bi anh huong do cham ¢ quyét dinh tiép tyc trién
khai cta Chinh phu.

Nghiép vu DAu khi: doanh thu phi giam 62% so v&i ndm trude do han
ché ngudn nhén dich vu ¢4 & trong nude va nuée ngoai. PVI khéng c6
chinh sach trao ddi dich vu nay trong nude.

2.2. Hiéu qua kinh doanh theo nghiép vu va Bbi thwong
Boi thuong thuée TNGL ting 9.3% (25.4 ty) so véi nam 2016.
Nguyén nhan chii yéu do anh huéng cia bdo Damrey (thang 11), téng trach

nhiém nhan cia VINARE dbi véi 3 nghiép vu Tai san, Ky thuat, Hang hai la 63.2 ty
VND; chi tidu bdi thuong thude trach nhiém giit lai bi 4nh huong 43.1 ty VND

Trong ndm 2017, VINARE st dung quy duv phong dao dong lén dé bu dép cho
nghiép vu Than tau s tién 13 ty VND.

2.3. Tinh hinh c6ng ne kinh doanh T4i bio hiém
Tinh hinh c¢éng no kinh doanh T4i bao hiém tai 31/12/2017 nhu sau:

Don vi: Triéu dong

TT Chi tiéu 31/12/2016 | 31/12/2017 | Ting/Gidm
1 | Cong ng phai thu 655.159 758.952 15.8%
2 | Cong no phai tra 598.978 688.567 15.0%
3 | Net cong ng¢ phai thu 56.181 70.385 25.3%
2.4. Hoat dong dau tw tai chinh
e Co ciu danh muc diu tu:
Tai 31/12/2016 Tai 31/12/2017
Uy thac . Vin phong
?‘;o}“ Vj.lt]loptt];ﬁsg Diu tu BDS Déu tr cho thué
2D 0.4%) BBS 0.3% TG’ KK]’I
. 0.4%
DPau tu Piu ti 1.9%
chimg khodn 3
&< chimg
0% khodn
7.9%
Trai phiéu, Trdi phiéu
cong trai 7.8%
5.0%




Pén 31/12/2016 tong gia tri danh myc diu tw cia VINARE 1a 3.470,2 ty dong,
tang 89.8 ty ddng so diu nam, co cdu danh muc dau tu c6 thay dbi theo huéng giam
ty trong tién guri (tr 65.9% xubng 62.8%), giam gop vbn (tir 19.5% xuong 18.9%)
va tang ty trong trai phiéu (tir 5% 1&n 7.8%), ting dau tu ching khoan thong qua uy
thac dau tu va giam ty doanh (tir 7,2% 1én 7.9%).

e Hiéu qua hoat dong diu tw chinh:

Loi nhuén hoat dong dau tu tai chinh nam 2017 la 221.4 ty dong - tang so véi
nam 2016 12 20.2 ty ddng chu yéu 1a do:

- Lai tién giri ¢6 ky han 1a 158.9 ty ddng - ting 29 ty dong
- Lai tir iiy thdc déu tu 12 33.2 ty ddng — ting 10.2 ty ddng
- C6 tire va loi nhudn dugc chia 1a 28 ty ddng — giam 5 ty dong
- Hoan nhdp du phong giam gia ching khoén ddu tw 12 1.99 ty dong —
giam 16.3 ty dong
(Theo thuyét minh s6 22, 23 tai BCTC riéng Ié dd kiém todn)
e Hoat dong diu tw gop von vio doanh nghiép khic:

Hau hét cac doanh nghiép VINARE c6 vbn gép ddu co l<ét qua kinh doanh c¢ 1ai
trong ndm tai chinh 2017, ngoai trir Bao hiém Phu Hung tiép tuc thua 18. C4c khoan
dau tu cia VNR da dwgc trich l4p du phong ddy du theo chuin muc ké todn Viét
Nam.

I1. Cong tac chi dao diéu hanh cia HPQT va Ban diéu hanh
1. Cong tac quin tri, diéu hanh doanh nghiép

VINARE chép hanh nghiém tac, day du cac quy dinh cua Nha nude va cac quy
ché quan trj ndi bd, dam bao hoat dong 6n dinh cta Téng Cong ty.

2. Phéi hop giita HDQT, Ban diéu hanh, cic Phong va Ban kiém soat

HDQT, Ban diéu hanh va céc don vi cua VINARE déu tao didu kién thuén loi
trong qua trinh thye hién cde chirc ndng nhiém vy cua Ban kiém soét, thue hién giai
trinh cung cap s liéu, tai liéu cho Ban kiém soat kip thoi, ddy da theo yéu cau.

3. Cac mat hoat dong khac
Théng nhét v6i béo céo ctia Ban diéu hanh
IIL. Panh gia két qua

Can cir két qua thdm dinh trén béo cdo tai chinh, béo céo tinh hinh hoat dong
kinh doanh nim 2017. Ban kiém soat danh gia nhu sau:

- Vé hoat dong kinh doanh

Hoan thanh ké hoach lgi nhuén n’hung kh(“)ng hoan thanh ké hoach doanh thu ndm
2017 do DPHDCD giao. Tuy nhién, néu so v6i ke hoach kinh doanh dicu chinh HDQT
trinh DHDCD, VNR da hoan thanh 100% ké hoach duogc giao.

Thye hién nghiém tic céc quy dinh lién quan dén cong tac tai chinh, trich lap du
phong ddy da va theo nguyén tic than trong.

- Vé Quan tri diéu hanh



Hoi dong quan tri va Ban diéu hanh sat sao, quan di€ém minh bach rd rang,

Céc vAn d& ra quyét dinh déu duoc thao luin va thong bao dly du t6i ban didu

hanh va Ban kiém soat.
Ban diéu hanh chép hanh nghiém tic cac Nghi quyét, chi dao tir HDQT.

C.KHUYEN NGHI

VINARE can nghién clru d& dam bao sb thanh viéen HDQT doc 1ap chiém it
nhét 1/3 tong s6 thanh vién HPQT theo Thong tu 95/2017/TT-BTC hudng dan
mdt s6 didu cuia Nghi dinh 71/2017/ND-CP.

Tép trung ngudn lye dé tang cwong khai thac doanh thu nhén téi trén co s véan
dam bao nguyén tic kiém soat chit ché rui ro va tuén thu ky luét khai thac.

Ra soét chit ché va dén dbc viée thu hdi no do cong ng phdi thu — phai tra
dang ¢ miic cao.

Nghién ciru xay dung phén mém quan Iy danh muc dau tu

Téng cudng nang lyc quan tri rii ro, tham gia tich cuc vao danh gia va giam
dinh tn that mot sé vu bao hiém 16n

T#ng cudng cac hoat dong ddo tao nhim nang cao ning luc cia chuyén gia
tinh todn.

Trong danh muc dau tu cia VINARE, dm voi cac doanh nghiép co von g6p

cia VINARE kinh doanh khéng co6 lai can nghién ctru viée tai co cau, thoai
vén tai céc doanh nghiép nay dé ting hiéu qua dau tu ctia VINARE.

Trén day la toan bd bao cao cua Ban Kiém soat vé két qua kiém tra, gidm sét tinh

hinh hoat dong cta Tdng cong ty co phan T4i bao hiém quéc gia Viét Nam trong nim

2017.

TM. BAN KIEM SOAT

Truwéng Ban

Trin Trung Tinh



