TONG CONG TY CO PHAN TAI BANﬁﬂkM Qzudmgm
141 Lé Duén - Hoan Kiém - Ha Noi

Tel: (84-24) 3942 2354 - Fax: (84-24) 3942 2351
Website: www.vinare.com.vn

THONG BAO
V/v t6 chirc hop Pai hdi dong co dong thwong nién nim 2018
Kinh giti: Quy ¢ dong Tong Cong ty ¢6 phan T4i bao hiém Quoc gia Viét Nam

Hoi dong Quan tri Téng Cong ty cb phan T4i bao hiém Québc gia Viét Nam tran trong thong bao dén

Quy cb déng vé viéc t6 chirc hop Dai hoi ddng cb dong thuong nién nam 2018, cu thé nhu sau:

I-
II-

Thoi gian: 8"30° Thir niim, ngay 19 thing 04 nim 2018
Pia diém: Tang 2, Khach san Nikko, 84 Tran Nhan Tong, Hai Ba Trung, Ha Noi

III- Ngi dung chinh cia Pai hoi:
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7
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Phé chuén viéc diéu chinh ké hoach kinh doanh nam 2017,

Béo cdo két qua kinh doanh ndm 2017 va ké hoach kinh doanh nam 2018;
Phé chuan phuong 4n phan phoi loi tie sau thué, chi tra ¢b tirc nam 2017;
Phé chudn thu lao HPQT, BKS, thur ky nim 2017;

Béo cédo hoat dong ciia HPQT nam 2017;

Bdo céo hoat dong ciia BKS nidm 2017;

Lua chon cong ty kiém todn doc 14p nam 2018;

Céc ndi dung phét sinh khéc (néu co).

IV- Piéu klen tham du:

+ Céc cb dong s& hitu ¢b phiéu VNR theo danh sach xdc nhan ngay ddng ky cudi cung 28/03/2018 ciia
Trung tdm Luu ky Ching khoan Viét Nam déu co quyen du hop.
+ Nhimg ch dong khong tham du Dai hoi duge quyén uy quyén cho ngudi khac tham du Dai héi (mdu
Gzay uy quyén giri kém theo Gidy moi hop).
pé tao diéu kién thuén loi cho Ban t6 chiic, Quy cb don% vui 1ong xdc nhén viéc tham du hodc uy
quyen cho ngudi khac tham du Dai hoi chdm nhat dén 17"00° ngay 17/04/2018 biang dién thoai hoic
fax theo dia chi: Ban Pau tu - Tong Cong ty cb phan T4i bao hiém Quéc gia Viét Nam

Téng 6 - 141 Lé Duén - Hoan Kiém - Ha Noi

Tel: (84-24) 3942 7859 Fax: (84-24) 3942 2351

VI- Quy cb dong khi dén tham du Pai hi mang theo céc gidy t& sau:

i
2-

J'

Gidy moi hop;
CMND/H6 chiéu (ban goc) ctia ngudi dw hop (déi véi cé dong cd nhan);
CMND/H$ chiéu (bdn géc) clia ngudi du hop va ban sao hop 1& Gidy phép PKKD (doi vdi co dong

phadp nhdn);

* Truong hop u uy guyén tham du Dai hoi:

+ Péi véi co déng ca nhan: Nguoi duge uy quyen mang theo Gidy moi hop, CMND/H¢ chiéu (bdn
goc) Gidy uy quyén (ban géc) va photo CMND/H6 chiéu cia Nguoi ty quyen

+ Péi voi cd déng phap nhén: Ngudi duge uy quyen mang theo Gidy moi hop, CMND/H$ chiéu (bdn
gdc), Gidy uy quyén (bdn gdc) va ban sao hop 18 Gidy phep DKKD ctia Bén 1y quyén.

Thong | bdo néwy thay cho thu moi trong trieong hop Quy cé dong chua nhdn duoc Gidy moi hop
Quy. cé dong vui long tham khao tai liéu lién quan, ndi dung chwong trinh PHDCD va mau Gidy 1y
quyén tham du Dai hoi trén website: www.vinare.com.vn.

Trén trong./.
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Thoi glan
Dia diém

Thanh phan tham dw :

QI PONG CO BPONG THU'ONG NIEN 2018
TY CO PHAN TAI BAO HIEM QUOC GIA VIET NAM

8h30 thir Nam, ngay 19 thang 4 nam 2018
Khéach san Nikko, 84 Tran Nhan Téng, Ha Noi
Cac cb déng VINARE, thanh vién HDQT, BKS, BGP

NOI DUNG

8h30 - 8h45 -

Dang ky, thdm tra tw cach dai biéu

8h45 - 9h00 -

Tuyén b ly do Pai hoi

Bao céo két qua thdm tra tw cach cb déng

Gi¢i thiéu Doan Chd tich, Thu ky Dai héi, Ban Kiém phiéu

Chu tich HDQT khai mac Dai hdi, théng bao chwong trinh Dai hoi

9h00 - 9h45 -

T trinh vé diéu chinh ké hoach kinh doanh 2017
Bao cao két qua kinh doanh 2017 va ké& hoach kinh doanh 2018

Té trinh vé phwong an s dung loi nhuan sau thué va ty I chi tra cd tire, thi
lao HDQT, BKS, thu ky HDQT 2017

9h45 - 10h15 | -

Bao cao cla HPQT 2017
Bao cao cia BKS 2017

T& trinh vé phwong thire Iwa chon céng ty kiém toan bao cao tai chinh 2018

10h15 - 11h00 | -

Théo luan, biéu quyét:

> Néi dung 1: Théng qua viéc diéu chinh ké hoach kinh doanh 2017

» Noi dung 2: Théng qua bao céo tai chinh kiém toan 2017

» Noi dung 3: Théng qua phwong an st dung lgi nhuan sau thué va ty I& chi tra
cb tire 2017

NG&i dung 4: Théng qua thd lao HPQT, BKS, thw ky HDQT 2017

N6i dung 5: Théng qua ké hoach kinh doanh 2018

NGi dung 6: Théng qua bao céo hoat déng clia HDQT 2017

NGi dung 7: Théng qua bao céo cla BKS 2017

N6i dung 8: Théng qua phwong thirc Iwwa chon cong ty kiém toan cho nam
2018

Y V V Vv V¥

11h00 - 11h30 | -

Cong bb két qua kiém phiéu
Théng qua toan van Bién ban, Nghj quyét Dai hoi

Bé mac Dai hoi




Tai liéu hop PHPCD thwong nién 2018 — Ngay 19/4/2018

TO TRINH PAI HQI PONG CO PONG
Phé duyét diéu chinh ké hoach kinh doanh 2017

- Can ctr Diéu 1& td chtrc va hoat dong ctua Tdng Cong ty cd phéan Téi bao hiém Québc Gia Viét

Nam (VINARE);

- Xét dé nghi ciia Téng giam dbc tai to trinh vé& viéc diéu chinh ké hoach kinh doanh 2017 ngay

3/11/2017

Hoi dong quan tri VINARE di ra Quyét dinh s 15/2017/QD-HDQT ngay 14/11/2017 thong qua
viée diéu chinh ke hoach kinh doanh 2017. Nay Hoi dong quan tri trinh Dai hoi déng c6 dong
théng qua viéc didu chinh ké hoach kinh doanh 2017 nhu sau:

Phé duyét viéc didu chinh ké hoach kinh doanh 2017 ciia VINARE, cu thé nhw sau:
Don vi: triéu VND

Chi tié Thue Ké hoach | Thuchién | KH2017 | % soKH | % so

HEER hién 2016 2017 9T/2017 | (d@/chinh) | d@iu ndm | véi 2016

Doanh thu phi nhin 1.655.558 | 1.770.000 | 1.232.847 | 1.635.000 | 92,4% | 98.7%

Phi giir lai 561.523 590.000 | 396.955 | 532.000 | 902% | 94,7%

Loi nhuén truéc thué 270.773 278.000 234.839 285.000 102,5% | 105,3%
- Chénh léch ty gia 4.683 (chua xac 763 | (chwa xdc
dinh) dinh)

- Loi nhugn khéng bao |  266.090 278.000 |  234.076 | 285.000| 102,5%| 107,1%

gom CLTG




TONG CONG TY CO PHAN TAI BAO HIEM (o)
QUOC GIA VIET NAM

VINARE
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NoOi dung

Kinh té Viét nam va Thi trwé'ng bao hiém
Két qua kinh doanh Tai bao hiém

Hoat déng dau tw tai chinh

Cac hoat dong khac

Phwong hwé'ng nhiém vu kinh doanh 2018

(o)

VINARE



(o)

VINARE

Tinh hinh kinh té va thi trwéng
bao hiem 2017



(o)

Tinh hinh kinh té 2017

VINARE

Tang trwdng GDP dat 6.81% (so v&i 6.21% nam 2016) va la mirc tdng cao nhét
trong 10 nam tré lai day

Khu vire cong nghiép va xay dwng co sy bt tc“')c,nha,nh trong Quy 4, tang trwdng
9.4% so v&i 2016, dac biét la nganh san xuat ché bién, ché tao trong linh vuc dién
ter, may tinh, ... tang t&i 32.7%

Khu vie ndng-lam-thdy san da coé sw phuc hoi dang ké véi mie tdng 2.9% so voi
1.36% cua nam truéc

Kim ngach xuat nhap khau lan dau tién vuot mirc 400 ty USD, xuét siéu 3 ty USD.
Kim ngach xuat khau tang 21.1% so v&i nam trwéc, dat 213.77 ty USD, va la mirc
tang cao nhat trong nhiéu nam qua

Vg‘Sn FDI dang ky va tang thém dat 29.7 ty USD, tang 44.2% so v&i nam trwdc va
von thwe hién dat gan 17 ty USD — mirc cao nhat tir trwdc den nay

Tién trinh tai Céu’truc nén kinh té va khu viec Nha nwéc dién ra tich cuwc véi nhiéu
thwong vu ban von thanh céng

Tai cau trac thj trwdng tai chinh ngan hang dwoc trién khai manh mé



Thi trwdng bao hiém Viét Nam 2017 ' : '

'VINARE |

Theo sé liédu ciia Cuc QLGSBH, thi trwdng bao hiém Viét Nam dat tbng doanh thu
107,555 ty VND, tang 25% so v&i 2016

B&o hiém Phi nhan tho tang trudng 12%, dat 41,320 ty; Bao hiém Nhan tho tang trwdng
31%, dat 66,235 ty

Nhom nghiép vu c¢6 nhu cau TBH chiém 40% thj trwdng PNT chi tdng trudng 3-4%;
nhom nghiép vu khéng cé nhu cau TBH hodc nhu cau TBH thap chiém 60% thi trwdng
PNT tang trwdng 18-19%, trong d6 sdn phdm ban qua kénh ngan hang tang truéng
manh

Kénh phan phdi bancassurance phat trién manh, wéc tang trudng trén 30% va chiém
ty trong 10 -12% téng doanh thu phi toan thj treéng (PNT va NT) tinh dén cudi nam
2017

Trong khi d6 cac nghiép vu BH thwong mai truyén théng nhw Tai san, Ky thuat, Hang
hai, ... nhin chung tang trwdng cham, canh tranh gay gat bang nhiéu hinh thc phi ky
thuat va déi mat tinh hinh tén that rat dang quan ngai

Vé tai bdo hiém, xu hwéng cda thi tredng Viét Nam trong mua tai tuc 2018 di nguoc voi
xu huéng cua thi trwdng thé gi¢i do két qua xau lién tuc trong nhirng ndm qua



(L)

Thi trwérng bao hiém — hiéu qua nghiép vu

« Xu huwéng boi thworng van rat khé kiém soat va van o L
dang & mwrc cao so v&i thu nhap phi. Nghiép vu BH DOANH THU PHI BAO HiEM GOC
Tai san, Than tau, Xe co gi&i phd bién cé ty &
combined ratio trén 100%. Ty |& boi thwérng ctia BH

~ N ~ , , . o B Nhantho ™ Phinhantho
Ky thuat cling dang c6 xu hwéng gia tang manh

120,000 -
» Tinh hinh thién tai, dac biét la mwa bao, Il lut xay ra

nghiém trong tai Viét Nam trong nam nay (17 con 100,000 -
bao, trong d6 bao Doksuri (s 10) va bao Damrey (sb
12) gay thiét hai nang né 80,000 -

« Canh tranh bang phwong thirc ha phi, mé réng diéu
kién/diéu khoan bao hiém, gia tang chi phi khai thac
dich vu, cac han ché vé danh gia va kiém soat rai ro
van dang la van dé nhrc nhdi cla thi trwdng, lam
anh hwéng nghiém trong dén két qua kinh doanh
nghiép vu.

60,000 -

40,000 -

20,000 -

« Toan thj trwdng co6 29 cdng ty bao hiém phi nhan tho 0
nhwng chi co sb it cac cdng ty cé Iai nghiép vu, sb |ai
rat khiém tén so véi doanh sb phi bao hiém/thu nhap
phi. Ty I1&é combined ratio sat nit 100% hoac cao hon. 6

2015 2016 2017
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VINARE

Két qua kinh doanh Tai bao hiem
2017



Két qua kinh doanh 2017

(o)

Don vj tinh: Tr. VND

Mot s6 chi tiéu chin 2017 | 2016 | 201608 | (@ chinh) | Kidioh | Kit han ahu
Phi Nhan TBH 1,651,472 1,655,558 99.8% | 1,635,000 101.0% 93.3%
Phi Nhwong TBH (1,064,579) | (1,094,034) 97.3%

Phi Phi giir lai 586,893 561,523 104.5% 532,000 110.3% 99.5%
Giam/(Tang) dw phong phi (17,370) 7,820
Thu nhap phi 569,523 569,343 | 100.0%
Chi Béi thwong thwe tra net (247,571) (260,771) 94.9%

Boi Giam/(Tang) DPBT (50,887) (12,248) | 415.5%

thuong | i thwong TN gite lai (298,458) | (273.019) | 109.3%
Ty 1é BT/Thu nhap phi (%) 52% 48%

Loi nhuan gép KDNV 121,608 146,120 83.2%

Chi phi Quan ly + Dw phong phai thu (65,772) (88,812) 73.9%

Loi nhuan thudn HD KDNV 55,836 57,308 97.4%

Combined Ratio 90.2% 89.9%

Thu nhap dau tw & khac 233,043 213,465 109.2%

Loi tire trwére thué 285,290 270,726 105.4% 285,000 100.1% 102.6%

O
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Doanh thu phi nhan theo nghiép vu

VINARE

Don vj tinh: Tr. VND

Namitpwe | 2017 | oo | 206 | p010 o) | aduchinn | ahu
Ky thuat 221,447 250,000 286,731 77.23 88.58 71.43
Tai san 466,016 490,000 496,330 93.89 95.11 86.29
Dau khi 4,991 5,000 13,039 38.28 99.82 49.91
Hang khong 38,316 37,300 34,429 111.29 102.72 109.47
Hang hoéa 132,072 130,000 153,256 86.18 101.59 88.04
Than tau 60,689 55,000 48,256 125.76 110.34 121.37
P&l 214,064 213,000 214,155 99.96 100.50 95.13
Hon hop 426,162 362,000 327,655 130.06 117.72 121.76
Nhan tho 3,434 3,500 3,071 111.82 98.11 137.36
Néng nghiép 32,040 31,000 28,173 113.73 103.35 106.80
Tau ca 44,334 50,000 50,462 87.86 88.67 73.89
K-care 7,907 8,200 96.43 93.02
Téng 1,651,472 1,635,000 1,655,558 99.75 101.01 93.30




(o)

Doanh thu phi gitr lai theo nghiép vu

Don vj tinh: Tr. VND

Nahigpvu | 2017 | g ci | 2016 | 060 | hogoh | dhu
Ky thuat 137,484 121,000 138,660 99.15 113.62 91.65
Tai san 117,396 125,000 127,355 92.18 93.92 85.06
Dau khi 1,669 1,500 3,693 45.19 112.27 55.63
Hang khong 1,669 1,300 1,391 119.99 128.38 111.26
Hang héa 103,322 99,000 117,303 88.08 104.37 93.92
Théan tau 36,544 35,000 31,343 116.59 104.41 114.20
P&l 46,544 49,000 49,130 94.74 94.99 96.96
Hén hop 104,914 58,000 55,872 187.78 180.89 174.85
Nhan tho 3,434 3,500 3,071 111.82 98.11 137.36
Néng nghiép 2,575 2,900 2,531 101.74 88.79 85.83
Tau ca 26,447 30,700 31,174 84.84 86.15 71.47
K-care 4,896 5,100 96.00 97.92
Téng 586,893 532,000 561,523 104.52 110.32 99.47

10



Nguyén nhan chu yéu Q)
(Doanh thu phi — Phi gitr lai)

VINARE

Doanh thu phi 2017 dat 1,651.5 ty VND, bang 99.75%% so v&i 2016 va vwot mét chit so
v&i KH diéu chinh; Phi gilr lai dat 586.9 ty VND, tang 4.5% so v&i 2016 va vuwot 10.3% so
v&i KH diéu chinh, do nhirng nguy@n nhan sau:
» Nguyén nhan khach guan: thi trwdng cac nghiép vu cé TBH tang trwéng khong
nhw ky vong va tiép tuc canh tranh gay gat
» Ty I& phi gidm manh, diéu kién diéu khoadn mé rong do canh tranh gay gat Iam gidm doanh
thu gbc cua cac nghiép vu chu chot nhw Tai san, Ky thuat
« Nghiép vu Tai sadn, mat bang ty I& phi giam 10 — 15%; nghiép vu Ky thuat giam 30 - 40% so
v&i nam trwéc
« Ba&o hiém Tau cé bj anh hwédng do cham cé quyét dinh tiép tuc trién khai ciia Chinh pha.
« Cac céng’ty B,H gbc tdng murc gitr lai. Viéc phan chia thi phan cac dich vu c6 TBH giira cac
cbng ty goc bat lgi cho viéc nhan dich vu ctia VINARE
« Ty Ié tham gia nhan TBH cac dich vu khu vwc FDI bi anh hwéng bdi chinh sach TBH cua
cac cong ty BH nuwdc ngoai
«  Thi trwdng bao hiém quéc té tiép tuc trong xu huéng “mém” = viéc nhan dich vu tir thi
trwdng nwéc [lgoai kho khan hon, mat bang phi thu giam, EPI cda nhiéu hgp dong khdng
dat nhw dv kién (anh hwédng nhiéu tlr chinh sach quan ly rdi ro cia VINARE)

» Nguyén nhan noi tai:

» VINARE theo dudi chl truong kiém soat chat ché ri ro, tang cuong ky luat khai thac,
khéng nhan dich vu dwéi chuan 11

« Khai thac méi dich vu lién k&t naan hana — bao hiém




(o)

Boi thwérng

Don vi tinh: Tr. VND

Chi tiéu 2017 2016 +/-
Chi béi thwérng nhan TBH (1) (915,028) (960,921) -45,893
Thu béi thwérng nhwong TBH (2) 667,456 700,150 -32,694
B6 sung dw phong boéi thwong (3) (50,887) (12,248) +38,639
Bo6i thwérng thudéec TNGL (4 = 1-2+3) (298,458) (273,019) +25,439

Boi thwong thudc TNGL ting 9.3% (25.4 ty) so v&i nam trudc

« Dén hét quy 111/2017, ty |1é bdi thwdng chung cla cac nghiép vu van nam trong
tam kiém sodat: 48% (K& hoach dé ra la 48.2% va so vdi ty 1& bdi thudng 9T/2016
la 51%)

* Tuy nhién, chi tinh riéng dnh hudng clia bdo Damrey (thdng 11), tong trach
nhiém nhan cta VINARE déi vdi 3 nghiép vu Tai san, Ky thuat, Hang hai da [én
tdi 63.2 ty VND; chi tiéu boi thwong thudce trach nhiém gitt lai bi anh hudng
43.1ty VND

* Do d6, ty |é b6i thuong clia cd nam da [én dén 52%, cao hon 3.8% so vdi ké
hoach dy tinh dau ndm (so v&i 48% chia nam 2016) 12



Dw phong nghiép vu 2017

()

Pon vi tinh: Tr. VNP
Trich bd sung DP nghiép vu 31/12//12017 +/- trong ky 31/12/2016

Nhan tai bao hiém 2,483,168 2,541,834
- Dw phong phi 794,916 +5,452 789,464
- Dw phong boi thwéng (Outstanding + IBNR) 1,503,284 -66,364 1,569,648
- Dw phong Dao dong Ié6n 184,968 +2,246 182,722
Nhwong tai bao hiém 1,583,055 1,712,224
- Dw phong phi 526,111 -11,918 538,029
- Dw phong boéi thwdng (Outstanding + IBNR) 1,056,944 -117,251 1,174,195
Két dw dw phong (net) 900,113 829,610
- Dw phong phi 268,805 +17,370 251,435
- Dw phong bodi thwéng (Outstanding + IBNR) 446,340 +50,887 395,453
- Dw phong dao déng I&n (¥) 184,968 +2,246 182,722

13



(o)

Tinh hinh cong no kinh doanh TBH

Don vj tinh: Tr. VND

Chi tiéu 31/12/2017 31/12/2016 +/-
Cong no phai thu 758,952 655,159 +103,793
Cong no phai tra 688,567 598,978 +89,589
Net phai thu 70,385 56,181 +14,204

Kiém soat tot viéc gidi quyét cong ng

Cong no dai han tir 2 ndm trd [én da giam 12.7 ty

Khoéng phat sinh thém ng xau

Net phai thu tang nhe so v&i nam trudc do nguyén nhan phat sinh cham
trong thang 12/2017 va cac cdng ty gdc thanh todn cham

YV VY

14



Quan tri chi phi quan ly, ban hang .

& Dw phong phai thu

Don vj tinh: Tr. déng

. - So sanh
Chi tiéu nre mongis The,NIoN. | Skm 5o
2017 2016 2017/16 | 2017/KH
Chi quan ly 84,035 79,881 85,000 | 105.2%|  98.8%
Dw phong phai thu (18,262) 8,931 5,000

Quan trij tot chi phi

15



(o)

VINARE

Hoat déng dau tw tai chinh 2017

16



(o)

Céac yéu to anh hwéng hoat dong dau tw

» Mét bang lai suat huy dong tién g&vi ngan hang trong ndm twong doi 6n dinh.
Lai suat huy ddng bang dong Viét Nam doi voi tien gliri cé ky han tir 12 thang
tré 1én & mirc 6,5%-7,3%/nam.

« Thij trwéng trai phiéu chinh phu 14i suat kém hap dan.

« La&i suat trai phiéu DN ky han 5 ndm phd bién & mic 8.2 — 8.5%/nam.

« Thij trwérng chirng khodan Viét nam, chi s6 VN-Index da dat mirc 984,24 diém
vao ngay 31/12/2017, tang 319 diém so véi thoi diém dau nam, dat mirc
tang trwdng 44,4%. Chi s6 HN Index cling dat 116,86 diém, tang trwdng
45,9% so v&i dau nam. Anh huéng tét dén danh muc dau tw chirng khoan
cua VINARE.

« Thitrwong Bat déng san co nhiéu dau hiéu héi phuc, tang trwdng 6n dinh
v@i xu hwédng bén virng, mé ra co hdi dau tw vao linh viee nay.

« Cac doanh nghiép VINARE c6 vbn gép nhin chung dat két qua kha quan

17



inh hinh phan bé von dau tw

(o)

(31/12/2017)
Don vij: Tr. VND
S| Dammucabure | S4Bt | PSS Bute) oot | Tytons
1 | Tién guri 2,225,822 2,180,000 -45,822 62.8%
2 | Trai phiéu 170,010 270,000 +99,990 7.8%
3 | Gép von DN khac 658,140 655,445 -2,695 18.9%
4 |PautwCK, CCQ, Uy thac 245,093 275,500 +30,407 7.8%
dau tw

6 | Van phong cho thué 12,400 10,983 -1,417 0.3%
7 | Pau tw BDS 13,269 13,304 +35 0.4%
8 | Tién gtvi khéng ky han 55,662 65,003 +9,341 1.9%

Téng coéng 3,380,397 3,470,235 89,838 100.0%

= Khdng cé su thay déi I&n so vdi cung ky ndm trudc; thodi von thanh cong tai
Chirng khoan Dai Nam
= Tuln thd triét d€ Quy ché Pau tu cla Tong cong ty

18



Don vj tinh: Tr. VND

So sanh

So sanh

Chi tiéu Thgglr;'e" Thgglré'e" 2017/KH ban| 2017/KH 28 1376/‘;2
dau diéu chinh
Doanh thu diu tw & khac 303,707 239,212 125.9% 104.2% 127.0%
Chi phi dau tw & khac 70,665 25,748 303.3% 106.4% 274.5%
Thu nhap diu tw & khac 233,042 213,464 106.9% 103.6% 109.2%

Két qua hoat dong diu tw & khac 2017 "‘\'

VINARE
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Chi tiét doanh thu dau tw & khac

VINARE

Don vi tinh: Tr. VND

Danh muc dau tw Thwc hién Thuwc hién So sanh

: 2017 2016 2017/16
Tién gri ngan hang 159,164 130,266 122.18%
Trai phiéu 14,655 15,910 92.11%
C6 tirc gép vén 27,565 27,347 100.80%
Pau tw CK, CCQ, UTBT 39,394 33,588 117.28%
Van phong cho thué 13,243 13,927 95.09%
ggﬁ;ihtéétigrt\); ?(Iya thanh toan & danh gia lai 48.684 17.028 285.91%
Thu khéc (bép 4&n, ...) 1,002 1,146 87.43%
Téng 303,707 239,212 126.96%

(o)
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(o)

Chi tiét chi phi dau tw & khac

VINARE
Don vj tinh: Tr. VND
Bl A Thwc hién Thwc hién So sanh
\ 2017 2016 2017/16
B6 sung (hoan nhép) DP + Chi phi CK tw
1 |doanh, Uy thac dau tw va danh muc Bau tw 5,147 (5,073)
gbép von
1.1 | Chi phi, trich Iap DP uy thac DTCK 5,149 6,636
1.2 | Hoan nhép DP gép vén dai han (24) (15,609)
1.3 | Chi phi, hoan nhap DP. 156 chimg khoén tw doanh 22 3,900
2 |Chénh léch ty gia thanh toan trong ky + swaps 57,069 21,503 265.40%
3 | Chi phi cho thué van phong (truc tiép, phén bo) 1,556 1,644 94.65%
4 | Chi khéc (chi phi phén bé, chi khac) 6,893 7,674 89.82%
Téng 70,665 25,748 274.45%
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VINARE

Cac hoat déng khac
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(o)

Cac hoat dong khac

VINARE
NANG CAO NANG LU'C NGHIEP VU, QUAN LY VA KHAI THAC Thwc hién
Bao cdo danh gia thi trwdng va khach hang (bdo cdo va offsite meeting) Marketing
Nghién ctru va déng gbp vy kién vao du thao Théng tu 50/2017/TT-BTC, dy thao
Nghi dinh vé Bao hiém Néng nghiép Nghiép vu

Tham gia chuén bj trién khai BHNN tai An Giang (Bdo Minh, Swiss Re, VINARE) Special Lines, PSBD

Stra d6i Hwdng dan Khai thac Tam thoi Nghiép vu, QLRR
Stra d6i va cap nhat Hwdng dan khai thac hop dong cd dinh va giai quyét BT Ng/vu, QLRR, BCA
Nghién clru gidi phap tdi wu hda chwong trinh TBH (Whole Account XL) Nghiép vu

Bdo cdo vé du phong va bién khd ndng thanh todn va quan tri rii ro QLRR, TC-KT

Ky hop déng thué chuyén gia actuary va trinh Cuc QLGSBH phé chuan QLRR

D3 hoan thanh véi chat D3 hoan thanh chat lvong Dang tiép tuc trién khai Cham thoi han so véi yéu

lrong tot dat yéu cau cau 23
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VINARE

Cac hoat dong khac

NANG CAO NANG LU'C QUAN LY RUI RO Thwec hién

D3 hoan thanh chét lvgng
dat yéu cau ' VG S 24




(o)

Cac hoat dong khac

VINARE
HOI NGHI, HOI THAO VA PAO TAO Thwc hién
Hoi nghij Tai bao hiém lan thd 7 Cac Ban
Tai san, Marketing,

Ho6i thdo Quan ly rui ro ddi vai nghiép vu Tai san QLRR
Hoi thao Bao hiém 16i tiém &n cla cong trinh xay dwng, Thong tu 329 vé Bao Ky thuat, Marketing,
hiém Xay dwng lap dat QLRR
T6 chirc dao tao vé bao hiém trach nhiém nghé nghiép cho cac t6 chirc tw van -

n \ Special Lines
xay dwng cho MSIG va BVTM
T6 chirc dao tao ki ndng quan ly cap trung, dam phdan va thuyét trinh cho cén et
bo VINARE
T6 chirc dao tao vé Quan trji cong ty (100% cdn bé tham dw dwoc UBCKNN cép o
chirng chi)
Dao tao thwong xuyén vé chuyén mon nghiép vu (ct 18 lwot cdn bé di dao tao, NETT]
héi thdo, héi nghj trong nwdc va nudc ngodi)
D3 hoan thanh véi chat D3 hoan thanh chat lvong Pang tiép tuc trién khai Cham th&i han so véi yéu

lrong tot dat yéu cau cau o5



(o)

Cac hoat dong khac

VINARE

CAC HOAT PONG KHAC Thuc hién

Ra soat, danh gia Quan tri cong ty theo yéu cau cha Nghi dinh 71/2017/ND-CP va

n n o m i w s . NS-TH
Thong tw 50/2017/TT-BTC; thué tu van vé tai cau trdc quan tri cong ty

BO phan thi dua

Ban hanh Quy ché Thi dua — Khen thuédng khen thudng

Slra d6i Quy ché Khen thuéng — Phuc loi KT-TC
Offsite Meeting vé xay duwng Hé théng T6 chirc quan ly NS-TH

Cu thé hoda cdc tiéu chi danh gid hiéu qua lam viéc NS-TH
Hoan thién phan mém Quan ly Nhén sy IT

Xay dwng phan mém K& todn téng hop IT, TC-KT
Xay dung phan mém Quan ly khach hang IT

D3 hoan thanh véi chat D3 hoan thanh chat lwgng Dang ti€p tuc trién khai qham th&i han so véi yéu

lwrgng t6t dat yéu cau cau 26



(o)

Cac thanh tich trong nam 2017

VINARE

CAC DANH HIEU DA BAT BU'OC PON VI TO CHUC

Thuwong hiéu Tai bao hiém t6t nhat Viét Nam

nam 2017 (“Best Reinsurance Brand in Vietnam Tap chi “Global Brands” c6 tru s& tai Anh Quéc
for the year 2017”)

Top 500 Doanh nghiép l¢i nhuan tét nhét 2017 Chuwong trinh x&p hang Profit 500 cha t6 chirc
Vietnam Report (dinh ky céng bé thwdrng nién tir

Xép thir 5/14 Top Doanh nghiép nganh Bao hiém ném 2007)

¢6 loi nhuan tot nhat

Doanh nghiép dat chi sé Tai chinh tdt nhat nam

Chuong trinh Panh gia nang lwc doanh
2017

nghiép do Vién nghién ciru & phat trién Doanh
Doanh nghiép dat chi s tai chinh dan dau nganh nghiép, Hoi K& todn & Kiém todn Viét Nam, Bao
B3ao hiém Dién dan Doanh nghiép phdi ho'p thwc hién

Thoi bao Kinh té Viét Nam t6 chirc thwdng nién
Thwong hiéu manh Viét Nam nam 2017 tlr nam 2003

27



(o)

VINARE

Ké hoach kinh doanh 2018
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(o)

Dw bao tinh hinh kinh té 2018

VINARE

Nam 2018 dinh huéng clia Chinh ph 1 tiép tuc co cau lai nén kinh té géan véi doi
md&i mo hinh tang trwdng, ndng cao nang suat, hiéu qua va strc canh tranh; Khuyén
khich kh&i nghiép va phat trién doanh nghiép

Muc tiéu tang trudng GDP cta Chinh phi: 6.7% (2017: 6.81%); lam phat 4% kiém
soat bodi chi ngan sach nha nwédc & murc 3.7%

Chinh phl cht trwong diéu hanh dong bd céc chinh sach vi mé nham gidm |ai suat
cho vay, nang cao chat lwong tin dung, dn dinh thi trwwdng ngoai té, tang dw trir ngoai
hoi

Hoat dong M&A du béo sé tiép tuc tang trudng manh; tién trinh co phan hoéa va thoai
von & cac doanh nghiép nha nwéc tiép tuc dwoc ddy manh

Chinh pha thanh 1ap Uy ban Quan ly vén Nha nwéc

29



S A
Dw bao thi triro'ng bao hiem Viét Nam 2018 ' l

'VINARE |

« Nén kinh té tiép tuc da tang trwdng la yéu t thuan Igi cho thj trwérng bao hiém

« Cuc QLGSBH duw bao doanh thu phi toan thj truéng tang trwdng 22%, thap hon mét
chat so v&i nam 2017. V&i da tang trudng manh cla bao hiém nhan tho trong nhirng
ndm gan day va ngay cang chiém ty trong I&n trong tdng phi cla thi trwdng, dw bao
bao hiém phi nhan tho tang trudng 10-11% (ndm 2017: 12%)

 Bancassurance tiép tuc dwgc cac DNBH chu trong khai thac va dw kién tang trwdng
manh

»  Céc DN tap trung dau tw cong nghé thong tin dé tang cudng chat lwgng quan tri, dieu
hanh va chat lwong phuc vu khach hang

« Théng tw 50/2017/TT-BTC cﬂa, Bo Tai chinh hwéng dan thi hanh Nghij dinh
73/2016/ND-CP sé tac dong déen van de quan tri doanh nghiép

« Cac chuqng trinh BH va chinh sach quan ly BH tao co hdi cho cac DNBH tang
trwrdng vé doanh thu va tang cuwd'ng quan tri doanh nghiép

- BH Tau céa theo Nghi dinh 67 dwoc kéo dai dén 2020

« BH Néng nghiép dw kién hoan thanh Nghij dinh trong nra dau nam 2018

* Linh vwec BH Tai san cbng: da ban hanh Nghi dinh

« TT329 vé bao hiém trach nhiém trong hoat dong xay dwng duwoc trién khai

« Nghj dinh m&i vé bao hiém chay nd bat budc da dwoc ban hanh 30



(o)

Chu trrong cua VINARE 2018

+» Kinh doanh TBH:

> Chu trwong chung: Tiép tuc tdng cwdng quan trj rdi ro, nang cao hiéu qua
hoat déng kinh doanh TBH; Trng bwédc mé rong thi trwdng TBH, nang cao
nang lwc cung cap gia tri gia tdng cho thj trwéng (quan ly rdi ro, dao tao, san
pham, céc gidi phap phat trién bén viing);

» Trong nwoc:
- Tap trung nghién ctru, trién khai cac Iinh vuc, sdn pham méi: Rui ro thién
tai, Bancassurance, cac san pham BH cho khu viwc cong, BHNN ...

« Tang cwdng nang lwc cung cap san pham cac nghiép vu Trach nhiém,
Strc khoe, san pham lién két, ...

« Tham gia khai théc’mé’i cac dich vu xe co gioi, cé(; dich vu lién két ngan
hang — bao hiém néu c6 co hdi dam bao nguyén tac an toan, hiéu qua
» Nwéc ngoai:
« Tap trung danh gia thi trwdng BH/TBH cac nwéc trong khu viee

 Tang cwong trao dbi dich vu trong khu vire trén co s& danh gia radi ro can
trong

31



(o)

Chu trrong cua VINARE 2018

< Pau tuw:
» Tang cwdng quan tri rii ro, bdo toan vén

> Ra soat phan bd lai tai san dau tw trén co s& tuan thu cac quyét dinh cia Bo
Tai chinh va Quy ché Pau tv cia VINARE

> Tang cwdng quan trj tai cac doanh nghiép cé von gop cia VINARE

> Thuwc hién thoai von theo yéu cau cta phap luat, ddm bao t6i da hoa hiéu qua
cla von dau tw
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(o)

Nhiém vu trong tam 2018

Hoan thanh nhiém vu kinh doanh 2018
Thuc dy cac chinh sach trong linh vwc BH céng

Tap trung nguén lwc cho cac linh vwe: BH Tai san céng, Bancassurance, Rui ro
thién tai, Nong nghiép, Tau ca ...

Tang cwdng chudi cung cap gia tri gia tdng cho khach hang, tirng bwéc phat
trién, m& rong thij trudng

DPanh gia va phan bé ngudn luc; kién toan té chirc bd may
Tang cwdng quan ly rui ro (ndi bd & cung cap gia tri gia tang)
Duy tri/nAng hang xép hang tin nhiém

Tap trung quan tri chi phi theo huwdng hiéu qua

Nang cao nang lwc dau tw
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Ké hoach kinh doanh 2018

VINARE
Don vj tinh: Tr. VND
2018 2017 g
trwong

Doanh thu phi nhan 1,770,000 1,651,472 7.2%
Phi gitr lai 677,000 586,893 15.4%
Loi nhuan trwéc thué 308,000 285,290 7.9%
Loi nhuén trwéc thué khdng bao
goém chénh léch ty gia 308,000 286,849 7.3%
Chénh léch ty gia (khong dwoc phan (chuwa xac
phdi) dinh) (1,559)
Co tirc dw kién 12% 12%
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Ké hoach thu nhap dau tw 2018

VINARE

Don vj tinh: Tr. VND

T i T Ké hoach Thwe hién 2018/2017
- 2018 2017 (%)
Doanh thu dau tw & khac 310,500 303,707 102.2%
Chi phi dau tw & khac 56,500 70,665 79.2%
Thu nhap dau tw & khac 254,000 233,043 108.9%
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Ké hoach chi quan ly 2018

VINARE

Don vj tinh: Tr. VND

Chi tiéu KH 2018 TH 2017 S
léch

Chi quan Iy 87.000 84,035 +2.965

Dw phong phai thu 3,000 (18,262)

36



Nhiém vu/Giai phap co ban trong tirng (A
linh vwc

VINARE

Marketing

> Phan nhom khach hang va dé xuét thwc hién cac chinh sach riéng biét vai tirng
nhom khach hang. Hoan thién bao cao danh gia khach hang va thi trwedng trong
nwoc

» Xay dwng bao cao danh gia thi trwdng va khach hang trong khu vuc

> Thuc day thwong hiéu va hinh anh VINARE trén thi trwdng trong nwéde va qubc
té

> Tiép tuc nghién ctru phét trién cac san pham va giai phap chuyén giao rli ro moi
(BH Nat Cat, Nong nghiép, Trach nhiém, Xe co gi&i ...) va kénh phan phoi m&i

> Khai thac dich vu quéc té: xac dinh cac thij trwéng tiém ndng va chién lwvoc tiép
can

> Tang cwdng hop tac véi cac cong ty tai bao hiém quéc gia trong khu vire trong
viéc phat trién san pham tai thi tredng Viét nam va trao doi dich vu v&i cac thi
trwong trong khu vwc
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Nhiém vu/Giai phap co’ ban trong twng Q)
linh vwee

VINARE

Pau tw
Tang cwdng chat lwong va hiéu qua phan b tai san dau tw

A\

> Tim kiém co héi dau tw trai phiéu doanh nghiép

> Tang cwdng kiém soat hoat dong ctia cac DN cé vén gop. Bé xuat giai phap
nham tuan thu cac yéu cau phap luat va hiéu qua von dau tw

Tai chinh - Ké toan

> Tefzp trung kiém soat, quan tri doanh thu - chi phi, cac qui trinh quan ly chi phi,
kiém soat

» Tap trung hoan thanh dw an IT

> Nghién ctru va dé xuét cac bao cao quan tri cdng ty theo yéu ciu cia BTC

Risk Management

» Tang cwdng hoat déng giam dinh rui ro cta VINARE va thi tredng

» Nang cao nang lyc quan ly tai san — ng phai tra (Asset Liability Management)
> Thuwc hién ché dd quan tri rdi ro thwdng xuyén va dinh ky
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Nhiém vu/Giai phap trong tirng linh vuc

Quan tri cong ty & Té chirc bé may
> Danh gia va nghién ctru 16 trinh chuyén ddi md hinh quan tri cong ty

> Nang cao chét lwong ngudén nhan lwc (tw dao tao, thué dao tao, danh gia
can bd ...)

Céng nghé thong tin
> Van hanh hé thdng IT an toan, hiéu qua
> Bd&o ddm an ninh/an toan hé théng
> Hoan thanh xay dwng hé théng ké toan tdng hop
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Tong céng ty c6 phan (4
Tai bao hiem quoc gia Viét nam
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Tai liéu hop PHPCD thwong nién 2018 — Ngay 19/4/2018

TO TRINH PAI HOI PONG CO PONG

Phé duyét bdo cdo tai chinh, phwong dn sir dung lpi tiec 2017 va ké hoach kinh doanh 2018

- Can cir Didu 1& td chirc va hoat dong ctia Téng Cong ty cd phan T4i bao hiém Quéc Gia Viét

Nam (VINARE);

- Cin cir Nghi quyét s6 07/2017/NQ-DHPCD ngay 26/04/2017 clia Dai Hoi dong c6 dong

VINARE;

- Can ctf bdo cdo tai chinh da dugc kiém todn 2017 ciia Téng cong ty cb phan Tai bao hiém

quéc gia Viét Nam;

Hoi ddng quan tri VINARE trinh Dai héi ddng cb dong thong qua cac ndi dung sau:

1. Phé duyét bao cdo tai chinh nim 2017 da dwge kiém todn béi cong ty TNHH Deloitte:

1.1.Phé duyét bdo cdo tai chinh riéng ndm 2017: Mot s6 chi tiéu chinh
6.313.778.006.353 VND
2.585.247.709.757 VND

- Tong tai san:
- Von chii so hitu:

- Du phong nghiép vu:

Du phong Nhuong TBH: 1.591.083.715.991 VND
Du phong Nhén TBH: 2.500.922.811.785 VND
e Thue hién 2016 Thyc hién 2017 KH 2017 | Sosinh | Sosinh
i VND VND VND 2017/KH | 2017/16
1. Doanh thu phi nhin TBH 1.655.557.770.806 | 1.651.205.993.827 | 1.635.000.000.000
- Doanh thu phi nhén khéng bao o .
obm hoat déng thi diém BEINN 1.655.557.770.806 | 1.651.471.980.448 | 1.635.000.000.000 | 101,0% |  99,8%
- Doanh thu phi nhan hoat ddng
thi diém BHNN 0| 8786620
2. Phi giir lai 561.523.389.013 | 586.786.416.338 | 532.000.000.000
- Phi giit lai khong bao gdm hoat o 0
d6ng thi diém BHNN 561.523.389.013 | 586.893.214.249 | 532.000.000.000 | 110,3% | 104,5%
- Phi gift lai hoat déng thi diém
BENN ‘ 0 (106.797.911)
3. Loi nhudn hoat dong dau tw | 5,5 464 863990 | 233.042.254.147 |  225.000.000.000
tai chinh va hoat dong khac
Trong dé: Loi nhudn tie chénh
léch 1y gid khong duge phdn 4.683.574.955 |  (1.559.226.438)
phéi
Loi nhuén hoat déng dau tu tai
208.781.289.035 | 234.601.480.585 | 225.000.000.000 | 104,3% | 112,4%

chinh va hoat dong khac khong
bao gobm CLTG




Chi tidu Thye hi_ér_l 2016 Thure hién 2017 KH 2017 Sosinh | Sosinh
; VND | VND VND 2007/KH | 2017/16
4. Lgi nhuén truée thué
g}gﬁﬂicﬁf‘t’yg;ﬁﬁ;;’gﬁ&” 266.042.744.080 | 286.849.014.069 | 285.000.000.000 | 100,6% | 107,8%
phén phoi)
(Bdo cdo tai chinh va Bdo cdo kiém todn 2017 dinh kém)
1.2. Phé duyét bdo cdo tai chinh hop nhat nim 2017: Mot s6 chi tiéu chinh :
- Tbng tai san: 6.448.645.012.061 VND
- Vén chi so hitu: 2.718.874.672.180 VND
- Du phong nghiép vu:
Du phong Nhuong TBH: 1.591.083.715.991 VND
Du phong Nhdn TBH: 2.500.922.811.785 VND
(Bdo cdo tai chinh va Béo cdo kiém todn 2017 dinh kém)
2. Phé duyét phwong 4n phéin phdi loi tire nim 2017:
2.1 Cdc chi tiéu lgi nhudn thuc hién: e
Chi tiéu lgi nhun 31/12/2017 (VND) kA
Lgi nhun con lai tai ngay 1/1/2017 302.266.542.258 ;,:E
- Lgi nhun dugc phan phéi 229.641.446.284 i’i,:
- Lgi nhusin khéng duoc phin phéi (chén lich & gid) 72.625.095.974 =
233.852.647.190

Loi nhufn sau thué thwe hién nim 2017

- Loi nhuén duogc phan phdi

235.411.873.628

- Logi nhuén khong dugc phan phbi (chénh léch ty gid)

(1.559.226.438)

Loi nhuén sau thud liy ké 31/12/2017

536.119.189.448

- Loi nhuén dugc phén phéi

465.053.319.912

- Loi nhuén khong duoc phan phdi (chénh léch ty gid)

71.065.869.536

2.2 Phirong dn sir dung lgi nhudn sau thué 2017:

Phén phdi loi nhuin sau thué 2017

(VND)

Trich lap qui du trit bit budc (5% Loi nhudn sau thué)

11.770.593.681

Trich 1ap Quy phat trién kinh doanh (2% Loi nhudn sau thué)

4.708.237.473

Qui khen thudng (1,5% Lgi nhudn sau thué)

3.531.178.104




' 3.805.632.872
157.291.124.400

Qui Phic loi Téng Cong ty (01 thang lwong thuc hién)

Chi tra ¢b tire ndm 2017 (1 I¢ 12%)
(trong do da tam vmg 10% cé tikc vao ngay 29/1/2018)

355.012.422.918
283.946.553.382
71.065.869.536

Loi nhuan con lai

- Loi nhudn dwoc phdn phoi

- Loi nhudn khong dwoc phdn phéi (chénh léch ty gid)

% Phuong dn sw dung loi nhudn sau thué lién quan dén viée trich ldp cdc qup da duge DHDCD chap
thugn tai Nghi quyét s6 07/NQ-DHPCD/2006 ngay 28/4/2006 va sira doi mot s6 diém theo Nghi quyét
56 08/NQ-DHDCP/2008 ngey 28/4/2008

% Ty 1é c6 tirc nam 2017 du kién 12% va da duge DHDCD phé chudn tai Nghi quyét s6 07/2017/NQ-
DHDPCD ngay 26/4/2017. Ty Ié cé tikc 2017 trinh DHDCD thong qua la 12%

2.3 Phé duyét thi lao (bao gom ci thué) cia HPQT, BKS, t6 thu ki HPQT nim 2017:
2.644.000.000 VND. (Miic chi da dirge DHDCP phé duyét tai Nghi quyét sé 06/2013/NQ-DHDCD)

3. Phé duyét ké hoach kinh doanh nim 2018:

Ponvi Tr. VND

Chi tiéu Ké hoach 2018 | Thue hién 2017 | Ting trudng
Doanh thu phi nhin 1.770.000 1.651.742 7 2%
Phi giir lai 677.000 586.893 15,4%
Loi nhuén truée thué 308.000 285.290 7,9%
- Chénh léch ty gia (CLTG) (chua xdc dinh) (1.559)
- Loi nhuén khéng bao gdbm CLTG 308.000 786.849
Ty 1€ cb tire dy kién (*) 12% 12%

(*) Nehi quyét 01/2017/HPQT phé chudn chinh sdch chi tra cé tikc giai doan 2017 — 2020: sir dung

16i da 55% loi nhudn sau thué hang ndm dé chia cé tie.

T/M HQI PONG QUAN TRI




TONG CONG TY CO PHAN
TAI BAO HIEM QUOC GIA VIET NAM

141 L& Dudn, Ha N&i, CHXHCN Viét Nam

MAU sO B 01-DNPNT
Ban hanh theo Théng tu sd 232/2012/TT-BTC
ngay 28 thang 12 ndm 2012 clia B& Tai chinh

BANG CAN 01 KE TOAN
Tal ngay 31 thdng 12 ndm 2017

TAI SAN
A, TAI SAN NGAN HAN
(100=110+120+130+140+150+190)

I. Tién va céac khoan tuong dudng tién
1. Tién

2. Céc khoan tufdng dufdng tign
I, Béu tu tai chinh ngén han
1. Chimg khoén kinh doanh

2. Dif phong gidm gid ching khodn
kinh doanh

3. D&u tu ndm gil dén ngay ddo han
II1. Céc khoan phai thu ngdn han
1. Phai thu ngén han cla khich hang
1.1, Phai thu vé hdp ddng bdo hiém
1.2, Phai thu khac cua khach hang
2, Phai thu ngén han khac
3. Dif phong phdi thu ngén han khé dbi
IV. Hang tdn kho
1. Hang tén kho
V. Tai san ngan han khéac
1. Chi phi trd trude ngdn han
1.1. Chi phi hoa héng chita phén b6
1.2, Chi phi tra trude ngdn han khic
2. Thué GTGT duge khiu trif
VI, Tai san tai bao hiém

1. Dy phéng phi nhudng tai bao hiém
2. Dy phdng bdi thuding nhudng tai bao hiém

M3 s
100

110
111
112
120
121
122

123
130
131
1351
131.2
136
137
140
141
150
151
151.1
151.2
152
190

191
192

Thuyét
minh

S cudi ndm

Badn v[: VND

SG dau ndm

5.215.024.626.541

168.003.369.951
65.003.369.951
103.000.000.000
2,200.847.811.835

2.200.847.811.835
1.067.099.355.705
1.094.732.977.717
770.606.426.398
324.126.551.319
610.814.299
(28.244.436.311)
59.021.267
59,021,267
187.931,351,792
187.931.351.792
185,674.353.313
2.256,998.479

1.591.083.715.991

526.110.829.307
1.064.972.886.684

4.956.924.695.537

65.768.521.779
65.768.521.779
2.038.499.868.925
18.784.526.255
(70.572.330)

2.019.785.915.000
961.215.256.053
1.007.526,719.094
671.608.358.009
335.918.361.085
195.547,056
(46.507.010.097)
53.899.538
53.899.538
167.285.604.056
167.284.562.994
162.868.724.418
4.415.838.576
1,041,062
1.724.101.545.186

538.028.532.731
1.186.072.612.455

Céc thuyét minh kém theo la mgt bé phan hgp thanh cia bdo cdo tai chinh riéng nay
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TONG CONG TY €6 PHAN MAU SG B 01-DNPNT
TAI BAO HIEM QUOC GIA VIET NAM Ban hanh theo Théng tu s& 232/2012/TT-BTC
141 L& Dufn, Ha N6i, CHXHCN Viét Nam ngay 28 thang 12 n&m 2012 cua B Tai chinh

BANG CAN POI KE TOAN (Tiép theo)
Tai ngdy 31 thang 12 ndm 2017

Bon vi: VND
TAI SAN M3 sd T::::ﬁt $6 cudi ndm S6 dau nam
B. TAT SAN DAT HAN 200 1.098.753.379.812  1.282.358.374.919
(200=210+220+230+240+250+260)
I. Cac khoan phai thu dai han 210 22.000.000.000 22.000.000.000
1, Phai thu dai han khic 216 22.000.000.000 22,000.000.000
1.1, Ky quy bao hiém 216.1 22.000.000.000 22.000.000.000
II. Tai san cd dinh 220 7.605.175.886 16.033.364.231
1. Tai san cb dinh hiu hinh 221 g 5.165.764.208 6.495.512.172
- Nguyén gid 222 25.150.907.036 25.150.907.036
- Gia trf hao mon 0y k& 223 (19.985.142.828) (18.655.394.864)
2. Tal san @ dinh v& hinh 227 i0 2.439.411.678 9.537.852.059
- Nguyén gid 228 32.438.480.734 32.392.480.734
- Gia trf hao mon I0y ké 229 {29.999.069.056) (22.854.628.675)
I11. B&t dfng san dau tu 230 11 10.983.389.205 12.400.600.817
- Nguyén giad 231 34,055.061.893 34.055.061.893
- Gia trj hao mon IOy ké 232 (23.071.672.598) (21.654.461.076)
IV. Tai san dd dang dal han 240 98.935.878 98.935.878
1. Chi phi x8y dung ¢ bén dd dang 242 98.935.878 98.935.878
V. Bau tu tai chinh dai han 250 6 1.056.475.849.312 1.230.137.319.736
1. Bau v vao cdng ty con 251 60.000.000.000 0.000.000.000
2. Bau tu vao cing ty lién ket 252 125.000.000.000 125.000.000.000
3. Dau b gop vidn vao ddn v| khac 253 470.445.070.000 473.140.070.000
4. Diy phong dau tu tai chinh dai han 254 (8.081.138.135) (9.999.821.329)
5. D3u tu ndm gilf dén ngay ddo han 255 409.111.917.447 581.997.071.065
V1. Tai san dai han khac 260 1.590.029.441 1.688.154.257
1. Chi phi tra trudc dal han 261 8 1.168.826.614 1.274.232.265
2. Tai san thué thu nhap hodn lal 262 421.202.827 413.921.992
TGNG CONG TAI SAN (270=100+200) 270 6.313.778.006.353 6.239.283.070.456

Céc thuyét minh kém theo la mét bé phén hgp thanh cua béo cdo tai chinh riéng nay
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TONG CONG TY c6 PHAN
TAI BAO HIEM QUOC GIA VIET NAM

141 L& Dudn, Ha N&i, CHXHCN Viét Nam

MAU SO B 01-DNPNT
Ban hanh theo Théng tu s& 232/2012/TT-BTC
ngay 28 thang 12 ndm 2012 clia B& Tai chinh

BANG CAN POI KE TOAN (Tiép theo)

Talf ngay 31 thdng 12 ndm 2017

NGUON VON

C. NO' PHAI TRA (300=310+330)
1. N¢ ngén han
1. Phal trd nguii ban ngan han
1.1, Phéi tra v& hgp dGng béo hiém
1.2, Phai trd khdc cho ngudi ban
. Ngu#i mua tra tign trude ngdn han
. Thug va cdc khoan phai ndp Nha nude
. Phal tra nguti lao diing
. Phal trd ngan han khac
. Doanh thu hoa hong chifa dirge hudng
. Qu¥ khen thudng, phic lgi
. Duf phong nghiép vy
8.1. Dv phong phi nhin t3i bao hiém
8.2. Dy phéng bdi thuting nhén t4i

bao hiém
8.3. Dy phdng dao déng Idn

I1. Ng dai han
1. Phai trd dai han khéc
2. Du phang phai tra dai han

o = h LN & W K

D. VON CHU SO HO'U (400=410)
1. Vén chi sd hiju
1. V&n gdp cla chl sd hitu
- CB phiéu phé théng cé quyén biéu quyét
2. Thing du vén cd phén
3. Quy d3u b phét trién
4. Quy du tri¥ bat budc
5. Lgi nhudn sau thu& (LNST) chufa phéan phdi

- LNST chua phan phdi IOy k& dén cudi ndm
trudic
- LNST chua phn phdi ndm nay

TONG CONG NGUDN VON (440=300+400)

Thuyét

MBSO inh

300

310

m 12
311.1
311.2

312

313 13

314

319 14
319.1 14

3

329 15

329.1
329.2

329.3
330

337 14
342

400 16
410
411
411a
412
418
419
421
421a

421h

440

Ban vi: VND

56 cudl nim 58 d3u ndm
3.728.530.296.596 3.592.184.135.513
3.724.096.400.477 3.586.897.702.877
936.307.148.265 865.492.353.438
693.960.225.780 607.989.414,980
242.337.922.485 257.502.938.458
1.386.887.302 2.014.397.619
5.406.853.938 9.043.565.559
17.266.133.271 15.923.297.270
134.798.605.545 3.294.145.268
110.592.257.769 112.089.806.982
17.415.702.558 15.192.432 223
2.500.922.811.785 2.563.847.704.518
794.916.072.658 789.464.591.202
1.512.161.661.581 1.582.784,781.398

193.845.077.546
4.433.896.119

2.327.881.984
2.106.014.135

2.585.247.709.757
2.585.247.709.757
1.310.759.370.000
1.310.759.370.000

191.598.331.918
5.286.432.636

3.216.822.676
2.069.609.960

2,647.098.934.943
2,647.098.934.943
1,310.755.370.000
1,310.759.370.000

566.268.537.309 566.368.537,309
200.693.852.724 195.985.615.251
126.198.339.406 114.427.745.725
381.227.610.318 459.557.666,658
302.266,542,258 258.134.931.550
78.961.068.060 201.422.735.068
6.313.778.006.353 6.239.283.070.456

Cac thuyét minh kém theo 13 mét bé phdn hgp thanh cua bdo cdo tai chinh riéng nay
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TONG CONG TY €6 PHAN
TAI BAO HIEM QUOC GIA VIET NAM
141 L& Dudn, Ha N&i, CHXHCN Viét Nam

MAU sO B 01-DNPNT
Ban hanh theo Théng tu s& 232/2012/TT-BTC
ngay 28 théng 12 ndm 2012 cla B& Tai chinh

KHOAN MUC NGOAI BANG CAN POI KE TOAN

CAC CHI TIEU NGOAI BANG CAN D01 KE TOAN Bon vj S5 cufi ndm SG dau nam

1. Ngoai té céc loai
0 la My UsD 1.364.729,41 6.421.292,55
Bé la Uc AUD 365,59 383,11
Yén Nht Py 30.911,00 32.363,00
Bd la Singapore SGD 456,13 478,21
Bang Anh GBP 181,21 187,81
Bong tign chung Chéu Au EUR 102.450,29 180.250,61

B
Luu Thj Viét Hoa—
K& toan trudng

Nguyén Thanh Céng
Ngudi 1ap biéu

Téng Giam ddc

Ha Ngi, ngay 13 thang 3 ndm 2018

Céc thuyét minh kem theo la mét b phin hgp thanh cua bio cdo tai chinh riéng nay
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MAU SO B 02-DNPNT
Ban hanh theo Théng tu s§ 232/2012/TT-BTC
ngay 28 thang 12 ndm 2012 cia B Tai chinh

TONG CONG TY €O PHAN
TAI BAO HIEM QUOC GIA VIET NAM
141 L& Dufin, Ha N&i, CHXHCN Viét Nam

BAO CAO KET QUA HOAT PONG KINH DOANH

Cho ndm tai chinh két thic ngdy 31 thing 12 nm 2017

PHAN I - BAO CAO KET QUA HOAT PONG KINH DOANH TONG HOQP

Ban vi: VND
CHi TIEU :‘:,‘ N&m nay N&m trudc
1. Doanh thu thudn hoat ddng kinh deanh 10 981.229.357.935 964,477.551.001
bao hiém
2. Doanh thu hoat ddng tai chinh 12 289.476.728.670 224.139.619.236
3. Thu nhap khéc 13 14.231.231.798 15.072.487.751
4, Téng chi phi hoat ddng kinh doanh béo hiém 20 B859.621.410.826 818.356.988.482
5. Chi phi hoat déng tai chinh 22 68.102.434.428 23.002.783.824
6. Chi phi quan |y doanh nghiép 23 £5.772.157.874 88.812.375.162
7. Chi phi khac 24 2.562.981.893 2.744.439.173
8. Lo hoat déng thi di€ém bdo hiém néng nghiép 26 {182.695.993) (46.732.312)
9. Chénh léch dudng hoat déng bao hiém tau 27 3.405.849.758 -
khai thac hai san xa by
10. Téng Igi nhudn ké toan trudc thué 50 285.289.787.631 270.726.319.035
(50 = 10+12+13-20-22-23-24+26-27)
11. Chi phi thug& TNDN hién hanh 51 51.444.421.276 47.388.463.218
12. (Thu nhép) thu& TNDN hodn lai 52 (7.280.835) (202.883.783)
13. Lgi nhudn sau thué thu nhip doanh nghiép 60 233.852.647.190 223.540.739.600

(60=50-51-52)

Cac thuyét minh kém theo 1d mét bé phan hop thanh cia bio cdo tai chinh riéng nay
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MAU 56 B 02-DNPNT
Ban hanh theo Théng tu s§ 232/2012/TT-BTC
ngay 28 thang 12 ndm 2012 cla B§ Tai chinh

TONG CONG TY c6 PHAN
TAI BAO HIEM QUOC GIA VIET NAM
141 L& Dudn, H3 Nb6i, CHXHCN Viét Nam

BAO CAO KET QUA HOAT BONG KINH DOANH (Tiép theo)
Cho ndm tai chinh k&t thic ngay 31 thang 12 ndm 2017

PHAN II: BAO CAO KET QUA HOAT PONG KINH DOANH THEO HOAT BONG

Bdn vi: VND
Mi Thuyét
CHI TIEU s6 minh Nim nay Nim trude
1, Doanh thu phi bao hiém (01 = 01.2-01.3) 01 17 1.646.020.498.992 1,615.531.301.918
- Phi nhén t3i bao hiém 01.2 1.651.471.980.448 1.655.557,770.806
- Téng dy phéng phi nhin téi bio him 01.3 5.451.481.456 40.026.468.888
2. Phi nhugng tai bao hiém 02 18 1.076.496.869.623 1.046.187.700.508
(02 = 02.1-02.2)
- Tng phi nhudng téi bao higm 02.1 1.064.578,766.199 1.094.034.381,793
- (Giam)/Tang dy phing phi nhudng tdi bio hiém 02.2 (11.918.103.424) 47.846.681.285
3. Doanh thu phi bao hiém thudn (03=01-02) 03 569.523.629.369 569.343.601.410
4. Hoa hdng nhugng tai bao hiém va 04 411.705.728.566 395,133,949,591
doanh thu khac hoat déng kinh doanh
bao hiém (04=04.1+04.2)
- Hoa hiing nhuting t&i bao hiém 04.1 225,549,747.164 219.843.156.945
- Doanh thu khdc hoat dgng kinh doanh bo hiém 042 19 186.155.981.402 175.290.792.646
5. Doanh thu thudn hoat dgng kinh doanh bao hiém 10 981.229.357.935 964.477.551.001
(10=03+04)
6. Chi bdi thudng (11=11.1) 11 915,027.572.983 960.920.990.969
- Téing chi bdi thuting 11.1 915.027.572.983 960.520.990.969
7. Thu bi thudng nhiugng tai bao higm 12 £67.456.345.229 700.149.868.512
B. (Gidm) dy phéng bdi thuding nhin tai 13 (66.364.159,211) (254.549.864.081)
bao hiém
9, (Giam) dy phdng bbi thuding nhugng tal 14 (117.251.096.612) (266.798.257.259)
bio hiém
10. Téng chi bbi thudng bao hiém 15 20 298.458.,165.155 273.019.514.635
(15=11-12+13-14)
11, Tang dy phéng dao déing Idn 16 (1.159.104.130) 16.845.701.670
12. Chi phi khéc hoat ddng kinh doanh bao hiém 17 562.322.349.801 528.491.772.177
(17=17.1417.2)
- Chi hoa héng bao higém 17.1 364.407.391.143 340.266.357,974
- Chi phi khéc hoat déng kinh doanh bo hiém 172 AU 197.914.958,658 188.225.414,203
13. Tﬁng chi phi hoat ddng kinh doanh bao hiém 18 859.621.410,826 818.356.988.482
(1B=15+16+17)
14, Ldi nhudn gép hoat déng kinh doanh bao hiém 19 121.607,947.109 146.120.562.519

(19=10-18)

Céc thuyét minh kém theo 1& mét b phén hdp thanh cua bde cdo tai chinh riéng nay
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TONG CONG TY CO PHAN
TAI BAO HIEM QUOC GIA VIET NAM
141 L& Dudn, Ha N6i, CHXHCN Viét Nam

MAU SO B 02-DNPNT
Ban hanh theo Théng tu s 232/2012/TT-BTC
ngay 28 thang 12 ndm 2012 clia B Tal chinh

BAO CAO KET QUA HOAT PONG KINH DOANH (Tiép theo)

Cho ndm tai chinh két thic ngay 31 thang 12 ndm 2017

PHAN II: BAO CAO KET QUA HOAT PONG KINH DOANH THEO HOAT DONG (Tiép theo)

CHI TIEU

15. Doanh thu hoat dng tai chinh
16. Chi phi hoat ddng tai chinh

17. Lgi nhudn gdp hoat ding tai chinh
(25=23-24)

1B. Chi phi quan Iy doanh nghiép

19. Lgi nhudn thuén tif hoat déng kinh doanh
(30=19+25-26)

20, Thu nhap khéc

21, Chi phi khac

22, Lai khac (40=31-32)

23. LB hoat ddng thi diém bao hiém ndng nghiép

24. Chénh léch dudng hoat ding bao hiém tau
khai thac hai san xa bd

24. Tong lgi nhudn ké toan trude thué
(50=30+40+40.1-40.2)

25, Chi phi thug TNDN hién hanh
26, (Thu nhap) thué TNDN hoan lal

27. Loi nhudn sau thué thu nhip doanh nghiép
(60=50-51-52)

o

Mi Thuyét
si  minh
23 22
24 23
25
26 24
30
k|
32
40
40.1 26
40.2 27
50
n 28
22 28
60

&
P
' %}’i ;

TAI BAO HIE

Don vi: VND
Nim nay Nim trudc
289.476,728.670 224,139.619.236
68.102.434,428 23.002.783.824
221.374.294.242 201,136.835.412
65.772.157.874 88.812.375.162
277.210.083.477 258.445.022.769
14.231.231.798 15.072.467.751
2.562.981.853 2.744.439,173
11.668.249.905 12.328.028.578
(182.695.993) (46.732.312)
3.405,849.758 -
285,289.787.631 270.726.319.035
51.444.421.276 47.388.463.218
(7.280,835) (202.883.783)
233.852,647.190 223,540,739.600

CO PHAN,

QUG GIA

Nguyeén Thanh Céng
Ngudi 15p biéu

Luu Thj Viét Holr———
K& toan trudng

Pham Céng T
Tong Giam déc

Ha NGgi, ngay 13 thang 3 néam 2018

Céc thuyét minh kém theo la mét b phén hgp thanh cila bdo céo tai chinh riéng nay
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TONG CONG TY €O PHAN
TAI BAO HIEM QUGC GIA VIET NAM
141 L& Dudn, H3 Néi, CHXHCN Viét Nam

MAU SO B 01-DNPNT
Ban hanh theo Théng tu sé 232/2012/TT-BTC
ngay 28 théng 12 ndm 2012 cla BS Tai chinh

BANG CAN POI KE TOAN HOP NHAT

Tai ngay 31 thang 12 ndm 2017

Bon vi: VND
TAI SAN Masg TV S5 cul nam S6 dau nim
A. TAI SAN NGAN HAN 100 5,235.413.769.624 4,974.630,577.596
(100=110+120+130+140+150+150)
L Tién va cac khoan tuong dudng tién 110 169.817.165.145 75.029,558.127
1. Tién 111 66.817.165.145 70.829.558.127
2. Cac khoan tudng dutng tign 112 103.000.000.000 4.200.000.000
II. Ddu tu tai chinh ngén han 120 2,218.226.936.835 2.045.815.094,125
1. Chimg khoan kinh doanh 121 255.297.398 19.154.237.103
2. Du' phong gidm gid ching khodn kinh doanh 122 (176.172.398) (325.057.978)
3. Dau tu nam gilf d&n ngay dao han 123 2.218.147 811,835 2.026.985.915.000
IIL Céc khodn phai thu ngén han 130 1.067.450.453.050 961.571.460.468
1. Phal thu ngdn han cla khdch hang 131 1,094,654.677.717 1.017.813.026.176
1.1, Phai thu vé hgp dBng bdo hiém 131.1 770.606.426.398 671.608.358.009
1.2, Phal thu khdc cta khdch hang 131.2 324.048.251,319 346.204.668.167
2. Phai thu ngan han khac 136 11.117.753.311 342.986.056
3. Dy phong phai thu ngan han khd dbi 137 (38.321.977.978) (56,584.551.764)
IV. Hang tdn kho 140 59.021.267 53.899.538
1. Hang tBn kho 141 59,021.267 53.899.538
V. Téi san ngdn han khac 150 188.776.477.336 168.059.020.152
1, Chi phi tra truc ngan han 151 187.931.351.792 167.284.562.994
1.1. Chi phi hoa hiing chia phan bo 151.1 185.674.353.313 162.868.724.418
1.2, Chi phi trd trudc ngdn han khic 151.2 2.256.998.479 4.415.838.578
2, Thué GTGT dude khau trir 152 845.125,544 774.457.158
VI. Tai sédn tai bao hiém 190 1.591.083.715.991 1.724.101.545.186
1. Dy phéng phi nhugng tal bao hiém 191 526.110.829.307 538.028.932.731
2. Dy phéng bdi thuéing nhudng tai bao hiém 192 1.064.972,886.684 1.186.072,612.455

Cac thuyét minh kém theo 13 mdt b8 phén hop thanh cua bao cdo tai chinh hop nhat nay
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TONG CONG TY €O PHAN
TAI BAO HIEM QUOC GIA VIET

NAM

141 L& Dudn, Ha N&i, CHXHCN Viét Nam

MAU SO B 01-DNPNT
Ban hanh theo Théng tu sd 232/2012/TT-BTC
ngay 28 thang 12 ndm 2012 cia Bd Tai chinh

BANG CAN DOI KE TOAN HQP NHAT (Tiép theo)

TAI SAN

B. TAI SAN DAI HAN
(200=210+220+230+240+250+260)

1. Cac khoan phai thu dai han
1. Phai thu dai han khac
1.1. Ky quy bao hiém

IL. Tai san cf dinh

1. Tal san cf dinh hitu hinh

- Nguyén gid

- Gid trf hao mon lGy ké

2. Tal sén cf dinh vd hinh

- Nguyén gia

- Gl trj hao mén Iy ké

II1. Bt dong san dau tu

- Nguy#n gid

- Gid tri hao mon [y ké

IV. Tai san dd dang dai han

1, Chi phi 3y dyng cd ban dd dang
V. BEu tu tai chinh dai han

1, D3u tu vao cing ty lign két

2. Bau tu gbp véin vao don v khic
3, Dy phiing d3u tu tai chinh dai han
4. Dau tu ndm gilf dén ngay ddo han
V1. Tai san dai han khac

1. Chi phi tra trudc dal han
2. Tal sén thué thu nhip hodn lai
3. Tal san dal han khac

TONG CONG TAI SAN (270=100+200)

Tai ngay 31 thang 12 ndm 2017

200

210
216
216.1
220
221
222
223
227
228
229
230
31
232
240
242
250
152
153
54
255
260
61
262
268

270

10

11

12

Ban vi: VND

$6 cufi ndm S5 dau ndm
1.213.231.242.437 1.375.719.859.874
22.000.000.000 22.000.000.000
22.000.000.000 22.000.000.000
22.000.000.000 22.000.000.000
7.605,175.886 16.033.364.231
5.165.764.208 6.495,512.172
25.150.907.036 25.150.907.036
(159.985.142.828) (18.655.394.864)
2.439.411.678 9.537.852.059
32.480.195,934 32.434.195.934
{30.040.784.256) (22.896.343.875)
10.983.389.295 12.400.600.817
34.055.061.853 34.055.061.893
(23.071.672.598) (21,654.461.076)
13.558.937.466 13,558.937.466
13.558.937.466 13.558.937.466
1.091.238.504.138 1,243,783.596.892
227.722.596.956 202.802,787.058
470.445.070.000 476.140.070.000
(2.737.031.437) (3.852.282.403)
395.807.868.619 568.693.022.237
67.845,235.652 67.943.360.468
1.168.826.614 1.274.232.265
431.202.827 413.921.952
66.255.206.211 66.255.206.211
6.448.645.012.061 6.350.350.437.470

Cidc thuyét minh kém theo Ia mét b phan hgp thanh cua bdo cdo tai chinh hdp nhit nay
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TONG CONG TY €O PHAN
TAI BAO HIEM QUOC GIA VIET NAM
141 Lé Duén, H& N&i, CHXHCN Viét Nam

MAU SO B 01-DNPNT
Ban hanh theo Théng tuf s 232/2012/TT-BTC
ngay 28 thang 12 ndm 2012 ciia B Tal chinh

BANG CAN DOI KE TOAN HQP NHAT (Tiép theo)
Tal ngay 31 thang 12 ndm 2017

Ban v|: VND
NGUON VON Mi 56 T:::ﬁt S& cudi ném S& d&u ndm
C. NO' PHAI TRA (300=310+330) 300 3.729.770.339.881 3,595,005.021.683
L Ng ngén han 310 3.725.336.443.762 3.589,718.589.047
1, Phadi tré nguti ban ngén han 311 13 936.307.148.265 §65.492.353.438
1.1, Phi trd v& hgp dbng bdo hiém 3111 693.969.225.780 607.989.414.980
1.2. Phai trd khdc cho ngudi bdn 311.2 242,337.922.485 257.502,938.458
2. Nguéi mua tra tign trudic ngdn han 312 1.386.887.302 2.014,397.619
3. Thué va céc khodn phai nép Nha nutic 313 14 5.418.007.023 9.054,718.644
4. Phai tra ngudi lao déng 314 17.387.973.271 16.045.137.270
5. Phai tré ngan han khdc M9 45 135.905.155.749 5.981.538.353
6. Doanh thu hoa héing chua dugc hudng 3191 15 110.592.257.769 112,089,806.982
7. Quf khen thudng, phiic lgi 322 17.416.202.598 15.192.932.223
8. Duf phang nghiép vu 329 1 2.500.922.811.785 2.563.847.704,518
8.1, Du' phong phi nhén tai bao hiém 329.1 794,916.072.658 789.464.591.202
8.2, Dy phong bdi thuting nhdn t4i bao hiém  329.2 1.512.161.661.581 1.582.784.781,398
8.3. Dy phong dao déng Idn 329.3 193.845.077.546 191,598.331.918
I1. Ng dai han 330 4.433,896.119 5.286.432.636
1. Phai tra dai han khic 3137 15 2.327.881.984 3.216.822.676
2. Dy phdng phai tré dai han 342 2.106.014.135 2.069.609.960
D. VON CHU SO HOU (400=410) 400 2.718.874.672.180 2.755.345.415.787
L. Vén chil s¢ hifu 410 2,718.874,672.180 2,755.345.415,787
1. Viéin gép clia chil s8 hitu 1 17 1.310.759.370.000 1.310.759.370.000
- C phiéu phé théng c6 quyEn biéu quyét 4113 1.310.759.370.000 1.310.759.370.000
2. Théng duf von cd phin 412 17 566.368.537.309 566.368.537.309
3. Quf ddu tur phat trién A8 17 200.956.093.477 196.247.856.004
4. Quf duf trit bit buc 49 17 126.198,339.406 114,427.745.725
5. Lgi nhudn sau thué chua phén phdi 21 17 483.692.105.013 537.098.212.962
- LNST chua phén phoi iy k€ dén cudi ném 4213 379.807.088.562 319.439.466.971
trudc
- LNST chua phan phdl ndm nay 421h 103.885.016.451 217.658.745.991
6. Lgi ich ¢ déng khéng kiém soat 429 30.900.226.975 30.443.693.787
TGNG CONG NGUON VON (440=300+400) 440 6.448.645.012.061 6.350.350.437.470

CAc thuy8t minh kém theo la mét bé phan hop thanh cua bdo cdo tai chinh hop nhat nay



TONG CONG TY CO PHAN MAU SO B 01-DNPNT
TAI BAO HIEM QUOC GIA VIET NAM Ban hanh theo Théng tu s8 232/2012/TT-BTC
141 L& Dudn, Ha N&i, CHXHCN Viét Nam ngdy 28 théng 12 ndm 2012 cla B Tai chinh

KHOAN MUC NGOAI BANG CAN DOI KE TOAN HQP NHAT

zﬁiiuméu NGOAI BANG CAN POI KE TOAN HQP Do vi S8 cubl ndin 6 diakin

1. Ngoai té cac loai

DB la My Uso 1.364.729,41 6.421.292,55
D la Uc AUD 365,59 383,11
Yén Nhit Py 30.911,00 32.363,00
Bé Ia Singapore SGD 456,13 478,211
Bang Anh GBP 181,21 187,81
Bing tign chung Chiu Au EUR 102.450,29 180.250,61

©/riing NG TY
w( ¢O PHAN,
#| TAIBAO HIE

N

Nguy&n Thanh Céng Lwu Thi Viét Hoa Pham Céng Tw
Ngudi 1&p biéu K& toan trudng Téng Giam dibc

Ha NGi, ngay 13 théng 3 ndm 2018

Cac thuyét minh kém theo la mét b6 phan hop thanh cia bdo cdo tii chinh hdp nhit nay
7



TONG CONG TY cO PHAN
TAI BAO HIEM QUOC GIA VIET NAM
141 L& Dulin, HA N&i, CHXHCN Viét Nam

MAU SO B 02-DNPNT
Ban hanh theo Théng tu s6 232/2012/TT-BTC
ngay 28 thang 12 ndm 2012 clia B Tai chinh

BAO CAO KET QUA HOAT PONG KINH DOANH HOP NHAT

Cho ném tai chinh két thic ngay 31 thang 12 ndm 2017

PHAN I: BAO CAO KET QUA HOAT DONG KINH DOANH TONG HOP

Bdn vi: VND
CHI TIEU ':: N&m nay Ném trudc
1. Doanh thu thugn hoat déng kinh doanh bao hiém 10 981.229,357.935 064.477.551.001
2. Doanh thu hoat déng tal chink 12 283.139.410.083 216.337.521.129
3. Thu nhap khac 13 13.873.260.888 14.721.212.478
4, Téng chi phi hoat ddng kinh doanh bio hiém 20 859.621.410.826 818.356.9688.482
5. Chi phi hoat déng tai chinh 22 71,557.509.884 25.907.732.774
6. Chi phi quan |y doanh nghiép 23 65.772.157.874 88.812.375.162
7. Chi phi khéc 24 2.562.981.893 2.744,439,173
8. Phan Igi nhudn thun trong cong ty lién két 25 35.530.846.532 27.502.342.383
9.14 hoat déng thl diém bao hiém néng nghiép 26 {182.695.993) (46.732.312)
10. Chénh |&ch dudng hoat ddng bao hiém tiu khal thic 27 3.405.849.758 -
hai san xa by
11. Tong Igi nhudin ké toan trudc thué 50 310.670.269.210 287.170.359.088

(50 = 10+12+13-20-22-23-24+25+26-27)

12, Chi phl thu€ TNDN hién hanh 51 51.444.,421.276 47.388.463.218
13. (Thu nhép) thu& TNDN hodn lai 52 (7.280.835) (202.883,783)
14. Lgi nhugn sau thu& thu nhép doanh nghiép 60 259.233,128.769 239.984.779.653

(60=50-51-52)

Céc thuyét minh kém theo 12 mét bé phdn hgp thanh cia bdo cdo tai chinh hop nhat nay
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TONG CONG TY €O PHAN
TAI BAO HIEM QUOC GIA VIET NAM
141 L& Dudn, H3 N&i, CHXHCN Viét Nam

MAU SO B 02-DNPNT
Ban hanh theo Théng tu' s8 232/2012/TT-BTC
ngay 28 thang 12 ndm 2012 cla Bb Tai chinh

BAO CAO KET QUA HOAT DONG KINH DOANH HQP NHAT (Tiép theo)

Cho ndm tai chinh két thic ngay 31 thang 12 ndm 2017

PHAN II: BAO CAO KET QUA HOAT DONG KINH DOANH HQP NHAT THEO HOAT DONG

Ban vi: VND
cHi TIEU '::, T:'“"I:ﬁt NSm nay Nim trude
1. Doanh thu phi bdo hiém (01 = 01.2-01.3) 01 18 1.646.020.498.992 1.615.531.301.918
- Phi nhén tii bao hiém 01.2 1.651.471,980.448 1.655.557.770.806
- Tang du phong phi nhan tai bao hiém 01.3 5.451.481.456 40.026.468.888
2. Phi nhugng tii bao hiém (02 = 02.1-02.2) 02 19 1.076.496.869.623 1.046.187.700.508
- Téng phi nhugng tai bao hiém 02.1 1,064.578.766.199 1.094.034.381.793
- (Gidm)/Tang du phong phi nhugng ti bao higm 022 (11.918.103.424) 47.846.681.285
3. Doanh thu phi bao hiém thuin (03=01-02) 03 569.523.629.369 569.343.601.410
4, Hoa hing nhugng tai bao hiém va doanh thu 04 411.705.728.566 395.133.949.591
khac hoat dong kinh doanh bao hiém
(04=04.1+04.2)

- Hoa hiing nhudng tai bao higm 04.1 225.549,747.164 219.843.156.945

- Doanh thu khac hoat déng kinh doanh bao hiém 042 20 186,155.981.402 175.290.792.646

5. Doanh thu thudn hoat déng kinh doanh 10 981.229.357.935 964.477.551.001
bdo hiém (10=03+04)

6. Chi bdi thudng (11=11.1) 11 915.027.572.983 960.920.990.969

- Tﬁ'ng chi bdi thuting 11,1 915.027.572.983 960.920.990.969

7. Thu bdi thuéing nhugng tai bao hiém 12 667.456.345.229 700.149.869.512

8, (Giam) dif phdng bl thuéing nhén i 13 (66.364.159.211) (254.549.864.081)
bdo hiém

9. (Giam) du phong bii thuting nhudng tai 14 (117.251.096.612) (266.798.257.259)
béo hiém

10. Tﬂ'l'lg chi b thudng bao hiém 5 21 298.458.165.155 273.019.514.635

(15=11-12+13-14)

11, Tang dif phdng dao dfing ldn 16 (1.159.104.130) 16.845.701.670

12, Chi phi khac hoat dong kinh doanh 17 562.322.349.801 528.491.772.177

bdo hiém (17=17.1+17.2)

- Chi hoa hng bao hiém 17.1 364.407,391.143 340.266.357.974

- Chi phi khac hoat ddng kinh doanh bao hiém 17.2 22 197.914,958.658 188,225.414.203

13. Téng chi phi hoat déng kinh doanh 18 859.621.410.826 818.356.988.482

bdo hiém (18=15+16+17)
14. Lgi nhudn gdp hoat déng kinh doanh 19 121.607.947.109 146.120.562.519

bao hiém (19=10-18)

Cac thuyét minh kém theo 1a mt b phén hdp thanh cua bdo cdo tai chinh hgp nhét nay
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TONG CONG TY c8 PHAN MAU SO B 02-DNPNT
TAI BAO HIEM QUOC GIA VIET NAM Ban hanh theo Théng tu s§ 232/2012/TT-BTC
141 L& Duén, Ha N&i, CHXHCN Viét Nam ngay 28 thang 12 ndm 2012 cla BS Tai chinh

BAO CAO KET QUA HOAT BPONG KINH DOANH HQP NHAT (Tiép theo)

Cho ndm tai chinh két thic ngay 31 thing 12 ndm 2017

PHAN II: BAO CAO KET QUA HOAT DONG KINH DOANH HQP NHAT THEO HOAT PONG (Tiép
theo)

Ban vj: VND
M3 Thuyét

CHI TIEU <. tminh Nim nay Ném trudc
15, Doanh thu hoat ddng tai chinh e S 283.139.410.083 216.337.521.129
16. Chi phi hoat déng tal chinh 24 24 71.557.509.884 25.907.732.774
17. Lgi nhudn gdp hoat ddng tai chinh 25 211.581.900.199 190.429,788.355

(25=23-24)
18. Chi phi quan Iy doanh nghiép 26 25 65.772.157.874 88.812.375.162
19, L¢fi nhudn thudn tir hoat ddng kinh doanh 30 267.417.689.434 247.737.975.712

(30=19+25-26)
20. Thu nhap khac 31 13.873.260.888 14,721,212.478
21, Chi phi khac 32 2.562.981,893 2.744.439,173
22, Lgi nhu@n khac (40=31-32) 40 11.310.278.995 11.976.773.305
23, Phan Igi nhugin thun trong cong ty lién két 40.1 35.530.846.532 27.502.342.383
24, LB hoat dgng thi diém bao hiém ndng nghiép 40.2 27 (182.695.993) (46,732.312)
25, Chénh léch dudng hoat déng bao hiém tdu khai 40,3 28 3.405.849.758 -
thac hai san xa bo
26. Tong Igi nhudn ké todn trude thué 50 310.670.269.210 287.170.359.088

(50=30+40+40.1+40.2-40.3)
27. Chi phi thug TNDN hién hanh 51 29 51.444.421.276 47.388.463.218
28, (Thu nhép) thu& TNDN hodn lai 52 29 (7.280.835) (202.883.783)
29, Lgi nhugn sau thué thu nhip doanh nghiép 60 259,233.128.769 239,984.779.653

(60=50-51-52)
Phén phbi cho:

Ca dbng cla Tong Cdng ty 61  258.776.59¢ 239.776.750,523
Ll fch clsa ¢ déng khdng kiém soat 62 ] 208.029.130
30, L5i cd ban trén cd phidu 70 30 TiNG cOAo18 1.777
cO PHAN,
*| TAI BAO HIEM
\  OUGC GIA A4
mM W4\ VIET NAM/JES
M = _'____..‘:-'—"
b il

Nguyén Thanh Céng Luu Thj Viet Hoa—" Pham Céng T
Ngudi 18p biéu K& toan trudng Téng Giam déc

Ha NI, ngay 13 thing 3 ndm 2018

Cac thuyét minh kém theo Ia mét bd phén hgp thanh cla bio cao tai chinh hap nhst nay
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TONG CONG TY CO PHAN TAI
BAO HIEM QUOC GIA VIET NAM

CONG HOA XA HQI CHU NGHIA VIET NAM
Ddc lap - Tu do - Hanh phuc

BAO CAO HOAT PONG CUA HQOI PONG QUAN TRI
NAM 2017 VA QUI 1/2018

(Tai liéu phuc vu DHDCD thuong nién 2018 ngay 19/4/2018)

A/KET QUA HOAT PONG KINH DOANH 2017

Chi tiéu Thue hién Ké hoach K¢é hoach 2017 % KH % KH d/
2017 2017 diéu chinh diu nim chinh
Doanh thu phi nhin 1.651.472 1.770.000 1.635.000 93,3% 101,0%
Phi giir lai 586.893 590.000 532.000 99,5% 110,3%
ﬁ]‘-’l;'é"""*-’" trirge 285.290 278.000 285.000 | 102.6% | 100.1%
4 s ¥ Chiea xdc R
- Chénh léch ty gia (1.559) S Chiea xac dinh
- Lo nhudn khong bao 286.849 278.000 285.000 103.2% 100.6%
gom CLTG

B/ HOAT PONG CUA HOI PONG QUAN TRI 2017

Trong nam 2017, Hoi ddng quén tri da tlen hanh cac phién hop thuong ky, thao luan, liy
y kién biéu quyet bing vin ban va di biéu quyét théng qua mét s6 ndi dung lién quan dén hoat
dong ctia Téng Cong ty:

1. Quyét dinh sé 01/2017/QD-HDQT ngay 19/01/2017
- Phé duyét Chinh sach chi tra c6 tirc giai doan 2017-2020 ctia VINARE.
2. Quyét dinh sé 02/2017/QP-HPQT ngay 22/02/2017
- Phé duyét thoi gian, dia diém va chuong trinh 6 chirc hop Dai héi dong c6 dong thudng

nién 2017.

3. Quyét dinh ciia Phién hop HPQT ldn thir VIII, Nhi¢gm ky III (s6 03/2017/QD-HDQT ngay

21/3/2017):

- Phé duyét bao cao tai chinh nam 2016;

- Phé duyét phuong 4n phan phdi lgi tirc nam 2016 va trinh PHDCD thong qua;




- Phé duyét va trinh PHDCD thong qua thu lao cia HDQT, BKS, t6 thu ky HDQT niam
2016;

- Phé chuin ké hoach kinh doanh ndm 2017;

- Thong qua Bao céo giao dich vdi cac bén lién quan 2016;

- Théng qua Béo céo hoat dong ctia HDQT nam 2016 va Qui 1/2017;

- Nl}ét tri va trinh DPHDCD théng qua d? xuét clia Ban kiém soat vé danh sach céc cong ty
kiém toan ddc ldp lua chon str dung kiém toan nam 2017;

- HDQT uy quyen Chu tich HDQT phé chuan cdc tai liéu trinh DHDCD thuong nién 2017
va gidi quyét céc cdng viéc phat sinh khac lién quan dén viéc t6 chirc DPHDCP thudng

nién 2017.

Quyét dinh sé 04/2017/QD-HPQT ngay 11/4/2017

- Cir can bd tham gia Ban kiém tra tu cach cb déng tai Pai hi d(;)ng ) dong thudng nién
26/4/2017,;

- Chi dinh T4 thu ky tai Dai hoi dong c6 dong thudng nién 26/4/2017;

- Dé cir can bd dé Dai hdi ddng cb dong thudng nién 26/4/2017 bau vao Ban kiém phiéu.

Quyét dinh 56 05/2017/QD-HPQT ngay 11/4/2017

- Nl}ét tri th(")pg' qua va trinh PHPCD thong qua viée mién nhiém tu cach thanh vién Ban
kiém soat doi vdi 6ng P6 Quang Khénh;

- Viéc bau bd sung thanh vién Ban kiém soat dé dam bao di so luong thanh vién Ban kiém
soat (5 ngudi) theo Nghi quyét s6 05/2015/NQ-DHDCD sé tién hanh vao dip thich hop.

Quyét dinh ciia Phién hop HPQT lén thie IX, Nhiém kp III (s 06/2017/QD-HDQT ngay
25/4/2017)

- Pong y vé mat nguyen tic cac dé xuét ciia Tong Giam déc vé chii truong nidm giit hodc
thoai vén dbéi véi timg khoan ddu tu trong danh muc ddu tu tai doanh nghiép khac cua

VINARE;
- Bé nhiém cac nhén sy gitr chirc danh Thu ky Tdng cong ty;

- Chép thun dé nghi bd sung chuong trinh hop PHDPCD thuong nién 2017 cua cb dong
Tap doan Bao Viét; Trinh PHDCD thong qua viéc thay dbi s6 luong thanh vién Hoi dong
quan tri nhiém ky 2015-2019 1én 10 nguoi, nhét tri dé cir 6ng Nguyén Dinh An dé bau
thanh vién HDQT theo dé xuét cia cod dong Tép doan Bao Viét; Stra d6i ndi dung trmh
DPHDCPD v& viéc thay dbi nhan sy Ban kiém soat va trinh PHDCD théng qua: Viéc mién
nhiém tu cach thanh vién Ban kiém soét d6i voi 6ng D& Quang Khanh va Giéi thiéu dé
bHDCD bau bd sung déng Vii Ngoc Vuong lam thanh vién Ban kidm soat theo dé cir ctia
cb déng Tap doan Bao Viét;

- Sira dbi diém e khoan 3 Piéu 9 Quy ché Quan tri cong ty hién hanh theo ndi dung duoc
quy dinh tai khoan 13 Diéu 22 Diéu I¢ Té chic va Hoat dong cuia VINARE va théng qua
Thé 18 biéu quyét va bau cir tai PHPCPD thuong nién 2017.

Quyét dinh sé 08/2017/QP-HDOT ngay 5/6/2017

- Nhét tri lua chon Deloitte Viét Nam 1a cong ty kiém toan doc lap Béo céo tai chinh 2017
cua VINARE.

L N
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8. Quyét dinh so 09/2017/QP-HPQT ngay 12/07/2017

- Phé duyét ké hoach lya chon nha thau du an: Trién khai phin mém Ké toan tong hop tai
Téng Coéng ty c6 phan Tai bao hiém qudc gia Viét Nam.

9. Quyét dinh ciia Phién hop HDQT ldn thiv X, Nhiém ky III (s6 10/2017/QP-HPQT ngay
16/8/2017)
- Ghi nhén bao céo két qué kinh doanh 6 thang ddu nam 2017 va tinh hinh thuc hién ké
hoach nam 2017 ciia Tong Gidm doc;

- Uy quyén cho Chi tich Hoi dong quan trj phé duyét va ky ban hanh Quy ché Dau tu sira
dcn theo d& nghi ciia Téng Giam déc sau khi hoan chinh Quy ché trén co so tiép thu cc y
kién déng gop cia cac thanh vién Hoi ddng quan tri tai cude hop ngay 16/08/2017;

- Thoéng qua du kién thoi gian va néi dung cudc hop HDQT lan thir 11, Nhiém ky 111,
10. Quyét dinh sé 11/2017/QP- HDQT ngay 01/9/2017

- Ban hanh Quy ché Dau tur sira d6i
11. Quyét dinh sé 12/2017/QP- HPQT ngay 18/10/2017

- Quyet dinh vé giao dich véi bén co lién quan — Céng ty TNHH Quén Iy Quy Bao Viét la
bén ¢ lién quan v6i ong Nguyén Dinh An — Thanh vién Hoi ddng quan tri VINARE.

12. Quyét dinh sé 13/2017/0D- HPOT ngay 01/11/2017

- Quyét dinh vé giao dich v&i bén c6 lién quan — Ngén hang TMCP Tién Phong la bén c6
lién quan voi 6ng Pham Coéng Tir — Thanh vién Hoéi dong quan tri, Tong Gidm ddc

VINARE.
13. Quyét dinh sé 15/2017/QD- HPQT ngay 14/11/2017

- Nhét trf théng qua va trinh DPHDCP phé chuén viée diéu chinh ké hoach kinh doanh 2017
ctia VINARE

14. Quyét dinh ciia Phién hop HPQT lén thir XI, Nhiém ky III (sé 16/2017/QP- HDQT ngay
15/11/2017)
- Ghi nhén két qua hoat dong kinh doanh 9 thang 2017;

- Bong y vé mit nguyén tac chu truong tai cdu tric mo hmh quan tri cong ty. Giao Tong
Giam déc chuén bi cac cong viéc can thiét (thué tu vén néu cén) lién quan dén noi dung
nay dé trinh Hoi dong quan tri va DPHDCD phé chuén theo quy dinh;

- Hbi ddng quan tri nhét tri timg budc kién toan bd may nhén sy ddp Gmg yéu cau ciia phép
luat va m6 hinh quan tri cong ty;

- B& nhiém ba Nguyén Thj Minh Chéu, Gidm déc Ban Nhan sy — Tong hop, giir chirc danh
Ngudi phu trach quan tri Tong cong ty.

15. Quyét dinh s6 17/2017/QB- HPQT ngay 24/11/2017

- Phé duyét danh sach xép hang nha thdu g6i thdu “Cung cdp va trién khai phan mém Ké

toan tong hop”
16. Quyét dinh so 18/2017/QD- HPQT ngay 15/12/2017
- Phé chuan chuong trinh T4i bao hiém 2018 cia VINARE

. .



17. Quyét dinh sé 19/2017/0D- HPQT ngay 19/12/2017

- Tam tng chi tra cb tirc bang tién dot I nam 2017 véi ty 1€ 10%/ménh gié (1 ¢b phan dugc
nhan 1.000 dong)

- Du kién ngay chét,danh sach cb dong dé chi tra ¢ tire: chim nhét vao ngay 29/12/2017.
Thoi gian chi tra co tirc dy kién: trong thang 01/2018.

- Uy quyén cho Chii tich HDQT toan quyén xir Iy cac van dé phét sinh trong qué trinh trién
khai chi tra co tirc va bdo cao HDQT tai cudc hop gan nhat.

18. Quyét dinh sé 20/2017/0D- HPQT ngay 29/12/2017
- Déng ¥ hd so ding ky 4p dung nguyén tic tach quy trinh Bo Tai chinh phé chuén;

- Déng y hd so diang ky 4p dung phuong phép trich ldp du phong nghiép vu trinh B Tai
chinh phé duyét;

- Déng y Téng Cong ty thuc hién (thoi diém va phuong phap ap dung) theo két qua phé
duyét ciia Bo Tai chinh.

C/ HOAT PONG CUA CAC TIEU BAN CUA HQI PONG QUAN TRI 2017
1. Tiéu ban Chinh sich phat trién:
- Rasodt thi truong va danh gia thong tin khach hang
- Dénh gid lai mo hinh quan tri cong ty va dé xuét
2. Tiéu ban Nhén su:
- Rasoat lai cac ndi dung cong viéc cua Tiéu ban vé 1én chuong trinh hanh déng
- Choy kién vé qui hoach cén bd
3. Tiéu ban Thi lao & Lwong thwéng:

- Ra sodt céc chinh sach luong thudng va déng bao hiém xa hdi

D/ THU LAO CUA HPQT 2017

Can clr Nghi quyét PHDPCP thudng nién sb 06/2013/NQ-DHDCD ngay 25/4/2013, thu
lao cia HPQT (bao gém ca thu lao thanh vién HPQT chuyén trach), BKS, to thu ky giup viéc la
3,85’ t}"f’VND/nﬁm. Viée xac dinh mirc thi lao cta timg thanh vién dugce thuc hién theo Nghi
quyét s6 11/2015/NQ-HDQT ngay 21/8/2015.

Chi tiét thu lao cua timg thanh vién da dugc chi tra trong ndm 2017 (trwde khi ndp thué
TNCN) nhu sau:

Thanh vién HDQT Thii lao 2017 trwée thué
(VND)

Ong L& Song Lai — Chii tich HDQT 300.000.000

Ong Martyn Parker — Phé Chu tich 216.000.000




Ong Phan Kim Bang — Phé Chu tich 216.000.000
Ong Trin Vinh Dirc — Thanh vién 180.000.000
Ong Pham S§ Danh — Thanh vién 240.000.000
Ong Pham Cong Tir - Thanh vién 180.000.000
Ong Mai Xuan Diing — Thanh vién 180.000.000
Ong Pao Nam Hai — Thanh vién 240.000.000
Ong Beat Schnegg — Thanh vién 180.000.000
Ong Nguyén Dinh An — Thanh vién 120.000.000

Tong 2.052.000.000

D/ HOAT PONG CUA HPQT TRONG QUi 1/2018

1. Quyét dinh sé 01/2018/QD-HPQT ngay 8/3/2018 ciia HDQT vé viée t6 chic hop Dai hoi
dong co dong thuong nién 2018.

2. Quyét dinh ctia Phién hop HPQT lan thtr XII, Nhiém ky III (sé 02/2018/QD-HDQT ngay
22/3/2017):

Phé duyét bao cao tai chinh nam 2017;
Phé duyét phuong an phén phdi loi tirc nim 2017 va trinh PHDPCD thong qua;
Phé duyét thi lao cua HDQT, BKS, t6 thu ky HDQT nam 2017;

Pong y chi truong thodi von ctia VINARE tai PJICO va giao Téng Giam doc chu dong
thuc hién k& hoach thoai vén dam bao tuan thi céc quy dinh ciia phap ludt va téi da héa
lgi ich cua VINARE;

Phé chuan ké hoach kinh doanh nim 2018;

Théng qua Béo céo giao dich vdi bén c6 lién quan 2017,

Théng qua Béo céo hoat dong ciia HDQT nam 2017 va Qui 1/2018;
Phé chuan ké hoach kinh doanh 2018

Nhét tri va trinh DHPCD thong qua dé xuét ctia Ban kiém soat vé danh sach céc cong ty
kiém toan ddc lap lua chon sir dung kiém toan ndm 2018;

HBQT uy quyen Chu tich HPQT phé chuén cac tai liéu trinh DHDCD thuong nién 2018
va giai quyét cac cong viéc phat sinh khéc lién quan dén viéc t6 chirc DHDCD thudng
nién 2018.

E/KET QUA GIAM SAT POI VOI BAN GIAM POC VA CAN BQ QUAN LY KHAC

Moi van dé ra quyét dinh cua HDQT déu duogc thao ludn, thong béo déy du, kip thoi,
ding qui dinh v6i Ban Giam doc diéu hanh.

Ban Gidm dbc diéu hanh da nghiém tac thuc hién cdc nghi quyét cia PHPCD va clia
HDPQT.



Ban Giém déc tham dur dy du va tich cuc tham gia y kién tai cac cuéc hop HDQT.

Cac dé& xuét cua Ban Giam déc dbi voi HDQT déu duoc nghién ciru, thao luan va co y
kién chi dao kip thoi.

Téng giam dbc da chi dao Tong cong ty va céc can by quan Iy khic chap hanh day du,
kip thoi cgic quyét dinh cia HPQT, PHDPCD va cac qui dinh cia Nha nuéce, Dieu 1€ Cong
ty niém yét.

F/ PHOI HQP HOAT PONG VOI BAN GIAM POC VA BAN KIEM SOAT

Hoi ddng quan tri da phéi hop chit chg, kip thoi, thudng xuyén v6i Ban Giam déc diéu
hanh, Ban Kiém1soa’lt trong viéc chi dao thuc hién cic nghi quyét cia PHDPCD va cia
HDPQT doi voi Tong Cong ty.

Moi van dé ra quyét dinh cia HPQT déu dugc thao lun, théng bao day du, kip thoi,
diing qui dinh véi Ban kiém soat va Ban Giam doc diéu hanh.

Mpi cudc hop HPQT déu co su tham du va tham gia y kién cua Ban Giam dbc va Ban
kiém soat.

Céc d& xudt cia Ban Gidm déc déi véi HDQT déu duoc nghién ctru, thao ludn va co ¥
kién chi dao kip thoi.

Téng Céng ty chap hanh dy du, kip thoi cdc quyét dinh cia HDQT, BPHPCP va céc qui
dinh cia Nha nudc, Diéu 1é Cong ty niém yet.

G/ KE HOACH KINH DOANH VA NHIEM VU TRONG TAM NAM 2018

HPQT thong qua va chi dao Téng cong ty thuc hién ké hoach kinh doanh va cac nhiém vu
trong tdm trong nam 2018 nhu sau:

1. Ké hoach kinh doanh 2018:
Chi tiéu Thuye hién 2017 Ké hoach 2018 Ting truéng

Doanh thu phi nhin 1,651,472 1,770,000 107.2%
Phi giir lai 586,893 677,000 115.4%
Loi nhudn truée thué 285,290 308,000 107,9%
- Chénh lgch ty gia 1,559
- Lgi nhudn khoéng bao 286,849 308,000

gom CLTG
Téng thu — Toéng chi 338,000 358,000 105,9%
khong lwong

2,

Nhiém vu trong tim 2018 (phan cong cu thé timg thanh vién theo linh vuc):

- Hoan thanh nhiém vu kinh doanh 2018

Woawan®



Phat trién, déy manh kinh doanh trong linh vuc BH coéng

Tap trung nguf)n luc cho cac linh vuc: BH Tai san céng, Bancassurance, Rui ro thién
tai, Nong nghiép, Tau ca ...

Tang cudng chudi cung cép gid tri gia ting cho khach hang, timg bude phat trién, m&
rong thi truong

Panh gia va phan bd ngudn luc; kién toan t6 chirc bd may

Tang cudng quan ly rii ro (ndi bd & cung cAp gia trj gia tang)

Duy tri/nang hang xép hang tin nhiém

Tap trung quan tri chi phi theo hudng hig¢u qua

Nang cao nang luc dau tu

T/M HQI PONG QUAN TRI VINARE
: TICH




TONG CONG TY CP TAI BAOHIEM  CONG HOA XA HQI CHU NGHIA VIET NAM

QUOC GIA VIET NAM Poc lip - Tw do - Hanh Phic
BAN KIEM SOAT ek
Sé: 01/2018/VNR-BKS Ha Ngi, ngay 16 thang 3 nam 2018

BAO CAO CUA BAN KIEM SOAT
(Trinh Pai hdi dong c6 dong thuong nién 2018)

Kinh giri: Pai hoi ddng cb dong TCT CP Tai Bio hiém Quéc gia Vigt Nam
H¢i ddng Quin tri TCT CP Tii Béo hiém Quéc gia Viét Nam

Can cu:
- Didu 1¢ t6 chic va hoat dong clia Tong cong ty Cb phan Tai bao hiém quéc gia
Viét Nam (VINARE);
- Nghi quyét dai hoi dong cd dong thuong nién 2017 ngay 26/4/2017 cua
VINARE;
- Béo c4o tai chinh kiém toén nim 2017 cia VINARE.

Ban Kiém soat bao cdo Dai hoi dong c6 dong nhu sau:

A. BAO CAO HOAT PONG CUA BAN KIEM SOAT NAM 2017

Trong ndm 2017, Ban kiém soat di thuc hién xem xét va trinh Dai hoi déng cb
dong thong qua bdo cdo tai chinh ndm 2016, tham du Dai hoi ddng cb dong thudng
nién 2017 va céac cudc hop HPQT trong nam.

Ngoai ra, thuc hién nhiém vu va chic ndng cua Ban kiém soat, c4c thanh vién
Ban kiém soat thudng xuyén giam sat céc hoat dong kinh doanh, céng téc quan tri va
diéu hanh cia VINARE theo cidc méang nghiép vu dugc phén cong trong Ban kiém
soat.

B. BAO CAO HOAT PONG KINH DOANH NAM 2017

I. ThiAm tra bdo cdo tai chinh nim 2017

Hoat dong kinh doanh cua VINARE niim 2017 da dat duoc cac két qua déng ghi
nhén, cu thé nhu sau:

1. Két qua thye hién chi tiéu ké hoach do PHDCD giao

Két qua thyc hién cac chi tiéu ké hoach do DPai hoi dong, cd dong giao theo
Nghi quyét s6 07/2017/NQ-DHDCD ngay 26/4/2017 va Quyét dinh sd 15/2017/Qb-
HDQT ngay 14/11/2017 nhu sau:



Chi tiéu Thue hién Ké hoach 2017 % thuc hién

. So véi KH 2017

iy Pi didu
R PHDCD chinh So voi :
(Don vi: triéu dong) 2016 2017 St béi 2016 BI—in};(()ZD c:;i;ih
HDQT

i HPQT
?;i;‘h thuphinhdn 1 ¢55 558 | 1,651,472 | 1,770,000 | 1,635,000 | 99.8% | 93.3% | 101.0%
Doanbh thu phi giir lai 561,524 586,893 590,000 532,000 | 104.5% 99.5% | 110.3%
Loi nhuan trudc thué 270,726 | 285,290 278,000 285,000 | 105.4% | 102.6% | 100.1%

2. M6t s6 chi tiéu ciia hoat dong kinh doanh chinh

Don vi: Triéu dong

TT Chi tiéu 31/12/2016 | 31/12/2017 | % thay doi
1 | Tong taisin 6,239,283 | 6,313,778 101.2%
2 | Vén chii s& hitu 2,647,099 | 2,585,248 97.7%
3 | Du phong nghiép vu (theo TNGL) 839,746 909,839 108.3%
3 | Du phong phi 251,436 268,805 106.9%
3 | Du phong bdi thuong 396,712 447,189 112.7%
3 Du phong dao dong l6n 191,598 193,845 101.2%
4 Doanh thu
4 | Doanh thu phi nhan tai 1,655,558 1,651,472 99.8%
4 | Doanh thu thudn hoat dong KDBH 964,477 681,229 101.7%
4 | Doanh thu tai chinh 224,139 289,477 129.2%
4 | Thu khac 15,072 14,231 94.4%
5 | Chi phi
5 | Chi bdi thuong 960,921 915,028 95.2%
Trong d6: Chi bdi thudng thuée TNGL 273,019 298,458 109.3%
5 | Chi phi quén ly va chi khac hoat dong KDBH 277,037 263,687 95.2%
5 | Chi phi tai chinh 23,002 68,102 296.1%
5 | Chi phi khac 2,744 2,563 93.4%
6 | Loi nhuin
6 | Loi nhuan gop tor KDBH 146,120 121,608 83.2%
6 | Lgi nhuan gop tir hoat dong tai chinh 201,136 221,374 110.1%
6 | Loi nhudn tur hoat déng khac 12,328 11,668 94.6%
6 | Loi nhuan trude thué 270,726 285,290 105.4%
7 | Loi nhuén sau thué 223,540 233,853 104.6%

(Theo BCTC riéng da kiém todn)

Téng tai san tai thoi diém 31/12/2017 ting 1.2% so v6i 31/12/2016 nhung von
chii s hitu gidm 2.3% do VINARE thyc hién chi tra ¢6 tic ndm 2016 va tam tmg cd
tirc dot 1 nam 2017 véi ty 18 lan luot 1a 12% va 10% tir ngudn loi nhuén sau thué
chwa phan phdi, twong duong s tién 288.37 ty dong.
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Chi tiéu doanh thu phi nhén tai bao hiém giam nhe (0.2%) so v6i nam 2016
nhung doanh thu thuin hoat dong kinh doanh béao hiém, doanh thu tai chinh déu tang
so voi ndm 2016.

Chi phi quén ly doanh nghiép giam 4.8%;

Chi phi tai chinh ting manh so vé1i 2016 do:

(1) L3 chénh 1&ch ty gia ting 31.6 ty dong s0 voi 2016. Tuy nhién, 1ai chénh léch

ty gid cling tang lén twong tmg nén 18i/16 rong tir chénh léch ty gid ndm 2017
l1a 0.26 ty dong — tuong duong ndm 2016 (0.2 ty dong);

(2) Gidm hoan nhap dy phong giam gi4 dau tw 16.3 ty dong (ndm 2017 hoan nhap
du phong 1.99 ty dong trong khi nam 2016 hoan nhép du phong 18.29 ty
dong).

Dy phong nghiép vuy: B Tai chinh ban hanh cong vén s6 2713/BTC-QLBH ngay
12/3/2018 chap thuén viéc diéu chinh phwong phép du phong nghiép vu cia Vina Re
ttr 2017. Theo do, viéc thay doéi nhu sau:

(1) Dy phong phi: Péi véi cac hop dong trén 1 nam: 55% tbng phi bao hiém
thudc ndm tai chinh. Viéc thay ddi nay lam tang dy phong nhén tai bao hiém

va dy phong nhuong tai bao hiém trén béo cdo két qua hoat dong kinh doanh
nam 2017 ting l4n luot 2,2 ty va 1 ty dong.

(2) Dy phong bdi thudng: khong thay déi.

(3) Du phong dao dong 16n: trich 2% trén phi bao hiém gitt lai (trude ddy 14 3%)
theo timg nghiép vu cho d€n khi bang 100% phi gitt lai. Viéc thay doi nay
lam chi tiéu ting du phong dao dong l6n trén bdo cdo ket qua kinh doanh
2017 thap hon 5,8 ty dong.

(4) Dy phong bao dam can déi:

a. Du phong tai b’é’io hiérq nhéan tho: trich 1ap 1% lqiw nhuén trude thué, duoc
trich 1ap cho dén khi bang 5% phi nhén tai bao hiém nhan tho.
b. Du phong ti bao hiém strc khoe: trich 2% phi béo hiém giir lai déi véi
tirng nghiép vu cho dén khi bang 100% phi bao hiém gitt lai ctia nam.
Trong nam 2017, Vina Re da trich 18p du phong dam bdo cén déi 269
triéu dong va dugc theo ddi riéng trén chi tiéu dy phong dao dong 16n.
Loi nhuén gép tur kinh doanh bao hiém giam 16.8% so v&i nam 2016, dat 121.6
ty dong, chii yéu do ting trich 1ap du phong phi bao hiém (nim 2017 trich thém 12 ty
ddng trong khi nim 2016 hoan nhap 47.8 ty ddng) va chi phi bdi thuong ting
(+9.3%).
Loi nhuén tir hoat dong déu tur tai chinh va Loi nhuan trudce thué déu tdng so voi
2016.
2.1. Hoat ddng kinh doanh bao hiém va quén Iy chi phi

Nam 2017 doanh thu phi nhéan tai va Doanh thu phi giit lai khéng dat ké hoach
dugec DPHDCD thong qua tai PHPCD thuong nién 2017, nhung da hoan thanh ké
hoach diéu chinh dugc HPQT thong qua. M6t so ly do ndi tai dé dat dugc két qua
nhu trén:



Ty 1€ phi giam manh, diéu kién diéu khoan mé réng do canh tranh gay
git 1am giam doanh thu gdc cta cac nghiép vu chu chét nhu Tai san
(giam 10-15%), K§ thuat (giam 30-40%). Céc cong ty BH gbc ting
mirc giir lai.

Viéc phan chia thi phan cic dich vu ¢6 TBH giita céc cong ty gbc bét
loi cho viéc nhén dich vu cia VINARE

VINARE theo dudi chii trvong kiém soat chit ché rii ro, ting cudng
ky ludt khai thac, khong nhén dich vu dudi chuan.

Bao hiém Téu c4 bi anh huong do cham ¢ quyét dinh tiép tyc trién
khai cta Chinh phu.

Nghiép vu DAu khi: doanh thu phi giam 62% so v&i ndm trude do han
ché ngudn nhén dich vu ¢4 & trong nude va nuée ngoai. PVI khéng c6

chinh sach trao dbi dich vu nay trong nude.

2.2. Hi¢u qua kinh doanh theo nghiép vu va Bbi thuwang
Boi thuong thuée TNGL tiang 9.3% (25.4 ty) so véi nam 2016.

Nguyén nhan chii yéu do anh huéng ctia bdo Damrey (thang 11), téng trach
nhiém nhan cia VINARE dbi véi 3 nghiép vu Tai san, Ky thuat, Hang hai la 63.2 ty
VND; chi tidu bdi thuong thude trach nhiém giit lai bi 4nh huong 43.1 ty VND

Trong ndm 2017, VINARE st dung quy duv phong dao dong lén dé bu dép cho

nghiép vu Than tau s tién 13 ty VND.

2.3. Tinh hinh c6ng ne kinh doanh T4i bio hiém
Tinh hinh c¢éng no kinh doanh T4i bao hiém tai 31/12/2017 nhu sau:

Don vi: Triéu dong

TT Chi tiéu

31/12/2016 | 31/12/2017 | Tang/Gidm

Cong no phai thu

655.159 758.952 15.8%

598.978 688.567 15.0%

1
2 | Cong no phai tra
3

Net cong no phai thu 56.181 70.385 25.3%
~ 1 b s
2.4. Hoat dong dau tw tai chinh
e Co ciu danh muc diu tu:
Tai 31/12/2016 Tai 31/12/2017
Uy théc . Van phon,
A Vin phong X g
‘?‘,‘;’ cho thué Déu tw BDS Bl cho thu
il 0 4% BBS 0.3%
. : 0.4% Lg
Diu tu " 1.9%
chig khodn chimg
1.0% Yhodin
7.9%
Trai phiéu, Trdi phiéu
cong trai 7.8%

5.0%




Dén 31/12/2016 tong gia tri danh muyc dau tr ctia VINARE la 3.470,2 ty dong,
tang 89.8 ty ddng so diu nam, co cdu danh muc dau tu c6 thay dbi theo huéng giam
ty trong tién guri (tr 65.9% xubng 62.8%), giam gop vbn (tir 19.5% xuong 18.9%)
va tang ty trong trai phiéu (tir 5% 1&n 7.8%), ting dau tu ching khoan thong qua uy
thac dau tu va giam ty doanh (tir 7,2% 1én 7.9%).

e Hiéu qua hoat dong diu tw chinh:

Loi nhuén hoat dong dau tu tai chinh nam 2017 la 221.4 ty dong - tang so véi
nam 2016 12 20.2 ty ddng chu yéu 1a do:

- Lai tién giri ¢6 ky han 1a 158.9 ty ddng - ting 29 ty dong
- Lai tir iiy thdc déu tu 12 33.2 ty ddng — ting 10.2 ty ddng
- C6 tire va loi nhudn dugc chia 1a 28 ty ddng — giam 5 ty dong
- Hoan nhdp du phong gidm gié chiing khoan dau tur & 1.99 ty ddng —
giam 16.3 ty dong
(Theo thuyét minh s6 22, 23 tai BCTC riéng lé dd kiém todn)
e Hoat dgng diu tw gép vén vio doanh nghiép khac:

Hau hét cac doanh nghiép VINARE c6 vbn gép ddu co l<ét qua kinh doanh c¢ 1ai
trong ndm tai chinh 2017, ngoai trir Bao hiém Phu Hung tiép tuc thua 18. C4c khoan
dau tu cia VNR da dwgc trich l4p du phong ddy du theo chuin muc ké todn Viét
Nam.

I1. Cong tac chi dao diéu hanh cia HPQT va Ban diéu hanh
1. Cong tac quin tri, diéu hanh doanh nghiép

VINARE chép hanh nghiém tac, day du cac quy dinh cua Nha nude va cac quy
ché quan trj ndi bd, dam bao hoat dong 6n dinh cta Téng Cong ty.

2. Phéi hop giita HDQT, Ban diéu hanh, cic Phong va Ban kiém soat

HDQT, Ban diéu hanh va cdc don vi cua VINARE déu tao didu kién thuén loi
trong qua trinh thye hién cdc chirc ndng nhiém vy cua Ban kiém soét, thue hién gidi
trinh cung cép s6 liéu, tai liéu cho Ban kiém soat kip thoi, ddy du theo yéu céu.

3. Cac mit hoat dong khac
Théng nhét v6i béo céo ctia Ban diéu hanh
IIL. Panh gia két qua

Can cir két qua thdm dinh trén béo cdo tai chinh, béo céo tinh hinh hoat dong
kinh doanh nim 2017. Ban kiém soat danh gia nhu sau:

- Vé hoat dong kinh doanh

Hoan thanh ké hoach lgi nhuén n’hung kh(“)ng hoan thanh ké hoach doanh thu ndm
2017 do DPHDCD giao. Tuy nhién, néu so v6i ke hoach kinh doanh dicu chinh HDQT
trinh DHDCD, VNR da hoan thanh 100% ké hoach duogc giao.

Thye hién nghiém tic céc quy dinh lién quan dén cong tac tai chinh, trich lap du
phong ddy da va theo nguyén tic than trong.

- Vé Quan tri diéu hanh



Hoi ddng quén tri va Ban diéu hanh sat sao, quan diém minh bach rd rang.

Céc vAn d& ra quyét dinh déu duoc thao luin va thong bao diy du t6i ban didu
hanh va Ban kiém soat.

Ban diéu hanh chép hanh nghiém tic cac Nghi quyét, chi dao tir HDQT.

C.KHUYEN NGHI

- VINARE can nghién clru d& dam bao sb thanh viéen HDQT doc 1ap chiém it
nhét 1/3 tong s6 thanh vién HPQT theo Thong tu 95/2017/TT-BTC hudng dan
mdt s6 didu cuia Nghi dinh 71/2017/ND-CP.

- Tép trung ngudn lye dé tang cwong khai thac doanh thu nhén téi trén co s véan
dam bao nguyén tic kiém soat chit ché rui ro va tuén thu ky luét khai thac.

- Ra soat chit ché va dén déc viée thu hdi no do coéng ng phai thu — phai tra
dang ¢ murc cao.

- Nghién ctru x4y dung phdn mém quan 1y danh myc dau tu

- Tang cuong nang lyc quan tri rii ro, tham gia tich cuc vao danh gia va giam
dinh t6n thit mot sé vu bao hiém 16n

- Ting cudng cdc hoat dong ddo tao nhdm néng cao ning luc cua chuyén gia
tinh todn.
- Trong danh muc diu tu ciia VINARE, dm voi cac doanh nghiép co von g6p

cia VINARE kinh doanh khéng co6 lai can nghién ctru viée tai co cau, thoai
vén tai céc doanh nghiép nay dé ting hiéu qua dau tu ctia VINARE.

Trén day la toan bd bao cao cua Ban Kiém soat vé két qua kiém tra, gidm sét tinh
hinh hoat dong cta Tdng cong ty co phan T4i bao hiém quéc gia Viét Nam trong nim
2017.

TM. BAN KIEM SOAT

Truwéng Ban

Trin Trung Tinh



TCTY CO PHAN TAI BAO HIEM CONG HOA XA HQI CHU NGHIA VIET NAM

QUOC GIA VIET NAM Poc 1ap - Tw do - Hanh phic
BAN KIEM SOAT = RHK_____ o
V/iv: Dé xudt va xin ¥ kién lia chon cong Ha Noi, ngay 10 thang 3 ném 2018

ty kiém todn doc ldp nim 2018

Kinh giri: Dai hoi ddng cb dong Tong cong ty ¢b phén Tii bio hiém quoc gia VN

- Can cir Luat Doanh nghiép s 68/2014/QH13 ngay 8/12/2014;

- Cin ctr Ludt Chimg khoan sb 70/2006/QH11 ngay 29/06/2006;

- Cin ctr Thong tu s6 121/2012/TT-BTC cua B$ Tai Chinh ngay 26/7/2012 quy

dinh vé quan tri cong ty 4p dung cho cac cong ty dai ching;

- Trén co s danh sdch cac Cong ty kiém toén déc lap da duoc Uy ban Chiing

khoan Nha nuéc chip thuan kiém toan dbi v6i cac Cong ty niém yét;

Ban Kiém soat d& xudt Dai hoi dong c6 dong VINARE lya chon danh sich cong ty
kiém toan doc lip nim 2018 nhu sau:

1. Céng ty KPMG Viét nam

2. Cong ty Deloitte Viét Nam

3. Céng ty Ernst & Young Viét Nam (E & Y)

4. Cong ty Pricewaterhouse Coopers Vit Nam (PWC)

Ban Kiém soat d& nghi Pai hoi ddng cb déng uy quyén cho Hoi dong quan tri
VINARE - ¢iin ¢t vao chit luong dich vu va mitc phi kiém todn (cu thé do mdi cong ty
kidm todn dua ra) - tién hanh lya chon mét trong sb cac cong ty kiém toan néu trén dé
thuc hién viéc kiém todn Bdo cdo tai chinh nim 2018.

Kinh d& nghi Dai hoi ddng ¢ dong xem xét va thong qua./.

TM.BAN KIEM SOAT
TRUONG BAN

Trin Trung Tinh



TONG CONG TY CO PHAN TAI

BAO HIEM QUOC GIA VIET NAM

141 Lé Duén, Hoan Kiém, Ha Noi
GPKD: 28/GP/KDBH do BTC cap ngay

15/11/2004
So6:  /2018/NO-DHPCD

(dw thao) NGHI QUYET

CONG HOA XA HOI CHU NGHIA VIET NAM
Doc 1ap - Tu do - Hanh phuc

DAl HOI PONG CO PONG THUONG NIEN 2018
TONG CONG TY CO PHAN TAI BAO HIEM QUOC GIA VIET NAM

Can cu:

Ha Ngi ngay 19 thang 4 nam 2018

- Diéu l¢ T chirc va Hoat déng cua Téng cong ty cé phan Tai bao hiém quéc gia Viét Nam;

- Bién ban hop Bai héi dong cé dong thwong nién 2018 ngay 19 thang 4 ndam 2018;

QUYET NGHI:
Didu 1: Phé duyét viéc diéu chinh ké hoach kinh doanh 2017 ctia VINARE, cu thé nhu sau:
Pon vi: trieu VND

Chi tié Thue Kéhoach | Thuc hi¢gn | KH 2017 | %soKH | % so

u hién 2016 2017 9T/2017 | (@l chinh) | dau nam | véi 2016

Doanh thu phi nhan 1.655.558 1.770.000 | 1.232.847 | 1.635.000 92,4% 98,7%

Phi giir lai 561.523 590.000 396.955 532.000 90,2% 94,7%

Loi nhuin trwéc thué 270.773 278.000 234.839 285.000 | 102,5% | 105,3%
- Chénh léch ty gia 4.683 (chwa xdac 763 | (chwa xdc
dinh) dinh)

- Loi nhudn khong bao 266.090 278.000 234.076 285.000 | 102,5% | 107,1%

gom CLTG

Piéu 2: Thong qua béo cdo tai chinh nam 2017 da duoc kiém toan boi cong ty Deloitte Viét Nam:
2.1 Thong qua bdo cdo tai chinh riéng nim 2017: Mot sb chi tiéu chinh

- Tong tai san: 6.313.778.006.353 VND
- Vén chu so hitu: 2.585.247.709.757 VND
- Du phong nghiép vu:

Dy phong Nhuong TBH: 1.591.083.715.991 VND

Dy phong Nhéan TBH: 2.500.922.811.785 VND




So

. Thuec hién 2017 KH 2017 Thyc hién 2016 | Sosanh |

VND VND VND AT | oo

1. Doanh thu phi nhan TBH | 1.651.205.993.827 | 1.635.000.000.000 | 1.655.557.770.806

- Doanh thu phi nhan khong

bao gdm hoat dong thi diém 1.651.471.980.448 | 1.635.000.000.000 | 1.655.557.770.806 | 101,0% | 99,8%

BHNN

- Doanh thu phi nhén hoat

dong thi diém BHNN (265.986.621) 0

2. Phi giir lai 586.786.416.338 | 532.000.000.000 | 561.523.389.013

- Phi gir lai khong bao gdm 0 0

hoat dong thi diém BHNN 586.893.214.249 | 532.000.000.000 | 561.523.389.013 | 110,3% | 104,5%

- Phi giit lai hoat dong thi diém

BHNN (106.797.911) 0

3. Loi nhuén hoat dong dau

tw tai chinh va hoat dong 233.042.254.147 |  225.000.000.000 | 213.464.863.990

khéac

Trong do: Loi nhudn tir chénh

léch ty gia khong dwoc phan (1.559.226.438) 4.683.574.955

phoi

Loi nhuén hoat dong dau tu tai

chinh va hoat ddng khéc 234.601.480.585 | 225.000.000.000 | 208.781.289.035 | 104,3% | 112,4%

khoéng bao gom CLTG

4. Loi nhuén truéc thué

(Khdng bao gom loi nhudn tir | 596 849 014,069 |  285.000.000.000 | 266.042.744.080 | 100,7% | 107,8%

chénh léch ty gida khong duwoc
phdn phoi)

Téng cong ty dd hoan thanh ké hoach kinh doanh dwoc giao.

2.2 Phé duyét bdo cdo tai chinh hop nhit nam 2017: Mot s6 chi tidu chinh :
6.448.645.012.061 VND
2.718.874.672.180 VND

- Tong tai san:

- Von chu sé hitu:

- Du phong nghiép vu:
Dy phong Nhwong TBH: 1.591.083.715.991 VND
Du phong Nhéan TBH: 2.500.922.811.785 VND

Pidu 3: Phé duyét phurong an phan phdi loi tirc nim 2017, noi dung cha yéu nhu sau:

3.1 Céc chi tiéu lgi nhudn thec hién 2017:

Chi tiéu lgi nhuén

31/12/2017 (VND)




Lgi nhuin con lai tai ngay 1/1/2017 302.266.542.258
- Loi nhuan dugc phan phéi 229.641.446.284
- Loi nhuan khong duoc phan phbi (chénh léch ty gid) 72.625.095.974

Loi nhuin sau thué thwe hién nim 2017

233.852.647.190

- Loi nhuan dugc phan phéi

235.411.873.628

- Loi nhuén khong dugc phan phdi (chénh léch ty gid)

(1.559.226.438)

Loi nhuén sau thué liy ké 31/12/2017

536.119.189.448

- Loi nhuan dugc phan phéi

465.053.319.912

- Loi nhuan khong duoc phan phdi (chénh léch ty gid)

71.065.869.536

3.2 Phwong dn sir dung lei nhudn sau thué 2017 trinh Pai héi dong cé dong phé chuan:

thué)

Phén phoéi loi nhuén sau thué 2017 (VND)
Trich 14p qui du trir bét budc (5% Loi nhudn sau thué) 11.770.593.681
Trich 1ap Quy phat trién kinh doanh (2% Loi nhudn sau 4.708.237.473

Qui khen thuong (1,5% Loi nhudn sau thué)

3.531.178.104

Qui Phuc lgi Tong Cong ty (01 thing heong thuee hién)

3.805.632.872

Chi tra ¢ tirc nam 2017 (1y I¢ 12%)
(trong do da tam umg 10% co tirc vao ngay 29/1/2018)

157.291.124.400

Loi nhuan con lai 355.012.422.918
- Loi nhuan dugc phan phdi 283.946.553.382
- Loi nhuan khong duoc phan phdi (chénh léch ty gid) 71.065.869.536

Diéu 4: Phé duyét thi lao (bao gom ca thué) ciia Hoi dong quan tri, Ban Kiém soat, to thu ky HOi
dong quan tri nam 2017: 2.644.000.000 VND. (Muc chi da dwoc PHDCD phé duyét tai Nghi quyet

s6 06/2013/NQ-DHPCP)

Piéu 5: Thong qua ké hoach kinh doanh nam 2018 bao gdm cAc chi tiéu chinh nhu sau:

Pon vi Tr. VND
Chi tiéu Ké hoach 2018 | Thuec hién 2017 | Ting truwéng
Doanh thu phi nhian 1.770.000 1.651.742 7,2%
Phi giir lai 677.000 586.893 15,4%




Chi tiéu K¢é hoach 2018 | Thuc hién 2017 | Ting truéng
Loi nhuén truéc thué 308.000 285.290 7,9%
- Chénh léch ty gia (CLTG) (chira xdc dinh) (1.559)
- Loi nhufn khong bao gdm CLTG 308.000 286.849
Ty 1§ ¢ tire du kién 12% 12%

Piéu 6: Thong qua Bao c4o hoat dong cua HPQT 2017 va Quy /2018 (bdo cdo dinh kém).
Piéu 7: Thong qua B&o cao giam sat ciia Ban kiém soat 2017 (bdo cdo dinh kém).

Diéu 8:
8.1 Théng qua danh sach cac cong ty kiém toan doc 1ap dé lua chon str dung kiém toan nam 2018,
bao gdm céc cong ty sau:

a. Congty TNHH KPMG Viét nam
b. Cong ty TNHH Deloitte Viét Nam
c. Congty TNHH Ernst & Young Viét Nam (E & Y)

d. Cong ty Pricewaterhouse Coopers (PWC)

8.2 Uy quyén cho HDQT quyét dinh lya chon 01 cong ty kiém toan doc lap trong danh sach da phé
duyét dé sir dung kiém toan bao céo tai chinh ndm 2018.

Diéu 9: Nghi quyét nay c6 hi¢u luc tr ngdy 19 thang 4 ndm 2018. Hoi dong quan trj va cac ca nhan
lién quan chiju trach nhiém trién khai thuc hién Nghi quyét nay./.

T/M HOI PONG QUAN TRI

Noi nhan: 5
- HDPQT, BKS, BGD CHU TICH
- Luwu: Thu ky HPQT, KT, BT

Lé Song Lai
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THE LE BIEU QUYF:T
DAI HOI PONG CO PONG THUONG NIEN NAM 2018
ONG TY CO PHAN TAI BAO HIEM QUOC GIA VIET NAM

- Can cir Ludt Doanh nghiép dwoe Quéc héi nuée Cong hoa xd héi chii nghia Viét Nam
khoa XIII, ky hop thir 8 thong qua ngay 26/11/2014;

- Cén cik Piéu 1é t6 chire & hoat déng va Quy ché Quan tri hién hanh ciia T ong Cong ty Co
phdn Tdi bao hiém Quéc gia Viét Nam.

I/ Céch thire b phiéu, kiém phiéu, théng bdo két qui kiém phiéu tai PHPCD:

1. Dléu kién va thé thic tién hanh cudc hop PHDCD, duge quy dinh twong tng tai
Dleu 20 va Piéu 21 cua Diéu 1¢ Téng Cong ty. Khi dang ky tham gia Pai hoi, m01
cd dong hoic dai dién nhém cb dong tham gia biéu quyét dugc phat thé biéu quyét
dai dién cho sb ¢b phan sO hiru.

2. Thé biéu quyét va cach thirc biéu quyét tai DHDCD:
a) Noi dung ghi trén the b1eu quyét tuong Ung voi nhiing vén de can biéu quyét tai

Pai hoi. S6 quyen biéu quyét tuong lmg Vi so cb phan ctia c6 dong hodc dai dién
nhém ¢ dbéng nim giit (ty 16 1 ¢b phan = 1 quyén biéu quyét).

b) C4 dong hodc dai dién nhém c6 dong tham gia biéu quyét danh dau nhan vao mot
trong 3 6 vudng: “tdn thanh”, “khong tan thanh”, hodc “khong cé y kién” trong thé
dé biéu quyét cac noi dung ghi trén thé biéu quyet Cb dong hodc dai dién nhém cb
dong chi dugc Iya chon 1 trong 3 6 bidu quyét, ky va ghi 8 ho tén vao thé biéu
quyét trude khi nép cho Ban kiém phiéu.

¢) Thé biéu quyet hop 18: 1a thé biéu quyet theo mau in sin cua Tong Cong ty phat
hanh c6 déng déu treo, khong dugce tdy X04, cao, sia, khong viét thém noi dung
khac vao thé. Theé biéu quyet khéng hop 18: 1a thé biéu quyét khéng dap tmg duge
yéu céu déi véi thé biéu quyét hop 18 theo quy dinh & trén.

d) Viéc biéu quyét duoc tién hanh bing cach thu thé biéu quyét “tdn thank”, sau d6
thu thé “khong tan thanh” va cudi cung la thu thé “khong co y kién”. Tiép sau do
Ban kiém phiéu s& tién hanh kiém phiéu 1an Iugt thé biéu quyét theo timng muc trén.

e) Céc thé biéu quyét phu s& duoc st dung (néu can thiét) dé bidu quyét cac van dé
khéc phat sinh tai Pai hdi.




3. Chu toa Dai hoi sé dé ctr thanh phin Ban kiém ph1eu va thong qua trude Dai hoi. S6
thanh vién Ban k1em phiéu khéng qua 03 ngudi va phai co it nhét mét (01) ngudi la
thanh vién Ban Kiém soat ctia Tong Cong ty.

4. Két qua kiém phleu duge chi toa cong bd ngay trude khi bé mac cudc hop.

I/ T¥ 1 thong qua Quyét dinh ciia PHPCP thuwong nién nim 2018 biéu quyét trwe

tiép tai cude hop:

Cin ¢t theo Piéu 144 Luét Doanh nghiép 2014 va Diéu 22 Diéu 1é hién hanh ctia
Téng Cong ty, ty 1¢ théng qua Quyét dinh cia PHDCD thudng nién ndm 2018 nhu sau:

1. Nghi quyet vé ndi dung sau day dugc thong qua néu duoc sb c6 dong dai dién it
nhét 75% tbng s6 phiu biéu quyét clia tat ca c6 dong du hop tan thanh:

a.
b

C.

£

Stra d6i va bd sung Diéu 18

Loai c¢b phan va téng sb c6 phén ctia timg loai;
Thay dbi nganh, nghé va linh vuc kinh doanh;
Thay ddi co cAu t6 chtic quan tri clia Tbng cong ty;

Du 4n dau tu hodic ban tai san c6 gid tri ba.ng hoc 16n hon 35% tong gia tri
tai san dugc ghi trong bao céo tai chinh gan nhét ctia Téng cong ty;

Té chire lai, giai thé Tong cong ty.

2. Cac nghi quyet khic duoc théng qua khi duoc s6 ¢b dong dai dién cho it nhat
65% tong sé phiéu biéu quyét ctia tat ca c6 dong du hop tan thanh.
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HQI PONG QUAN TRI
TCTY CO PHAN TAI BAO HIEM QUOC GIA VIET NAM

1. Bén iiy quyén:
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2. Bén nhén iy quyén:
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3. Nji dung ity quyén:

Bén nhan ty quyén duoc dai dién cho Bén uy quyén thue hién viéc tham du Dai hoi dbng cb
dong thuong nién nam 2018 cua Toéng Cong ty c6 phan Tai bao hiém Quoc gia Viét Nam va
thuc hig‘,‘:n moi quyén loi va nghia vu tai Dai h¢i dong c6 dong lién quan dén s6 ¢b phan dugc
uy quyen.

Chiing t6i hoan toan chiu trach nhiém vé viéc ty quy§11 nay va cam két tudn thi nghiém
chinh cac quy dinh hién hanh cua Phap luét va cua Di€u 1& Tong Cong ty c6 phan Téi bao
hiém Quoc gia Viét Nam. Gidy uy quyén nay chi cé gia tri tai ky hop Dai hoi dong c6 dong
thuong nién nam 2018.

............................ , Ngay....... thang....... nam 2018.

NGUOI PUQC UY QUYEN NGUOI DAI DIEN THEO PHAP LUAT CUA PAI DIEN
(K. ghi rd ho tén) PHAP NHAN CO VON GOP TAIVINARE  VON GOP TAI VINARE
) (Ky tén, dong dau) (Ky, ghi 5 ho tén)

Lueu ¥: Nguoi duoe iy quyén khong dugce uy quyén lai cho ngudi khdc. Ngudi dugce uy quyén mang theo Gidy
moi hop, CMND/h¢ chiéu (ban géc), Gmy uy quyen (ban goc) va G:ay phép DKKD (ban sao hop I€) cua bén iy
quyén dé lam thi tuc dang ky dai biéu tai Dai hgi. Pé nghi Quy co dong vui long xdc nhdn vigc uy quyén tham
dy Dai hji chdm nhdt dén 17'00 ngay 17/04/2018 theo s6 dién thoai 024.39427859 hodc s6 fax 024.39422351.
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HOQI PONG QUAN TRI
TCTY CO PHAN TAI BAO HIEM QUOC GIA VIET NAM

1. Bén ity quyén:
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2. Bén nhan dy quyén:
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3. N¢i dung iy quyén:
Bén nhén uy quyen duoc dai dién cho Bén uy quyen thuce hién viéc tham du Dai hoi dong cb

d6ng thuong nién ndm 2018 cla Tbng Cong ty co phan Tai bao hiém Quoc gia Viét Nam va
thue hién moi quyén loi va nghia vu tai Dai hdi ddng cb déng lién quan dén sb ¢b phén dugc

uy quyén.

Ching t6i hoan toan chiu trach nhiém vé viée ty quyen nay va cam két tuan thu nghiém
chinh céac quy dinh hién hanh cua Pha_p luat va cua Diéu 18 Téng Cong ty cb phan Tai bao
hiém Quéc gia Viét Nam. Gidy iy quyén ndy chi cé gid tri tai ky hop Pai héi ddng cb dong
thudmg nién nim 2018.

....................... , ngay....... thang....... nam 2018.

NGUOI PUQC UY QUYEN NGUOI UY QUYEN
(Ky, ghi 1 ho tén) (Ky, ghi rd ho tén)

Luu y:

Nguoi dugc 1ty quyén khong duge uy quyen lai cho ngudi khdc. Nguoi dugc uy quyen mang theo Gzay mai hop,
CMND/h$ chiéu (ban goc), Gidy uy quyeén (ban goc) var photo CMND/h¢ chiéu ciia nguoi uy quyén dé lam thi
tyc dang ky dai biéu tai Pai héi. Pé nghi Quy co dong vui Iong xdc nhdn viéc uy quyén tham di Pai héi chdm
nhdt dén 17"00 ngay 17/04/2018 theo s6 dién thogi 024.39427859 hodc 56 j fax 024.39422351.
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